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GIAI PHAP THUC DAY THUONG MAI HOA SAN PHAM 0COP
TREN BIA BAN TiNH NAM BINH

TS. Nguyén Anh Dirc* - PGS.TS. Nguyén Tuan Son*

Nam Binh Ia tinh c6 tiém ndng va thé manh dé phdt trién cdc san pham cé6 thwong hiéu ctua dja phwong,
lam tién dé cho viéc trién khai thuc hién chwong trinh méi xa mét san pham (OCOP). Thoi gian qua dé thic
day viéc thwc hién chwong trinh OCOP, tinh da ban hanh nhiéu co’ ché chinh sach hé tro’ c6 hiéu qua. Két
qua la sé Iwong san phdm OCOP ting manh, tuy nhién dé viéc phat trién san pham OCOP mang tinh bén
viFng, tinh can quan tam nhiéu hon dén van dé thwong mai héa san phdm OCOP. Ttr nguén sé liéu thir cap
va so cap da dang, bai viét str dung két hop céc phwong phép dinh tinh va dinh lwong nham phéan tich két
qua thwce hién chwong trinh OCOP trén dija ban tinh Nam Dinh giai doan 2019-2021 va thwc trang thwong
mai héa sén pham OCOP cua céc chi thé tham gia chwong trinh OCOP. Két qua nghién ciru cho thdy phan
I6m cdc chu thé OCOP van chi yéu tiép can theo hwéng cung cap ma chwa thure sw quan tam dén nhu céu
thi trreong. Dé thuc day qud trinh thwong mai héa san pham thi bén canh vai tro cta céc chinh sach hé tro
cta Nha nwérc, thi tinh Nam Dinh can c6 nhiing khuyén cdo céc cha thé OCOP tiép tuc hoan thién, nang
tam chat Iwong san pham, dang ky sé hiru tri tué dé chiém dwoc niém tin cua ngwoi tiéu dung.
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Nam Dinh province has potential and strength
to develop local branded products, as a premise
for the implementation of the one-commune-
one-product (OCOP) program. In recent years,
the local government has issued many effective
supporting mechanisms and policies to promote
the implementation of the OCOP program. As
a result, the number of OCOP products has

1. Pit vin dé

Chuong trinh Qudc gia “Mdi x3a mot san

increased sharply. However, the province needs
to pay more attention to the commercialization of
OCOP products for the sustainable development
of the OCOP program. From diverse primary

pham”, goi tit 1a chuong trinh OCOP, 14 chuong
trinh phat trién kinh té khu vuc nong thon theo
hudng phat trién ndi luc va gia ting gia tri, voi
trong tAm 13 phat trién cac san pham nong nghiép,

and secondary data sources, the article uses a
combination of qualitative and quantitative methods
to analyze the results of the implementation

of the OCOP program in Nam Dinh province

during 2019-2021 and the current situation of the
commercialization of OCOP participants. Research
results show that the majority of OCOP participants
still approach the supply direction without really
paying attention to market demand. To promote the
commercialization of products, besides the role of
the State's supporting policies, Nam Dinh province
should recommend OCORP patrticipants to continue
fo improve product quality, register intellectual
property to gain the consumers' trust.

phi nong nghiép, va dich vu c6 lgi thé & mdi dia
phuong theo chudi gia tri. Tinh dén dau nim
2022, ca nudc co 5.401 san phﬁm OCOP duoc
cong nhan dat tiéu chuan 3 sao trg 1én, trong d6
cac tinh thudc khu vuc dong bang song Hong
dang dan du vé s6 lwong v6i 1.759 san pham
(Dung Quynh, 2022). Chii thé tham gia chuong
trinh OCOP 1a cac thanh phan kinh té tu nhén
(doanh nghiép, ho san xuat) va kinh té tap thé,
hop tac xa. Ca nudc hién co 2.439 td chtrc kinh
té tham gia san xuat san phim OCOP duogc xép
hang, trong d6 khu vuc kinh té tu nhan chiém
59% (27,5% la doanh nghi¢p), con lai l1a kinh té
tap thé, hop tac xa chiém 41% (Nhat Bic, 2021).
Két qua danh gia chuong trinh OCOP cua cac dia

» Key words: commerciality, one commune one
product, Nam Dinh.
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phuong ciing cho thay, 60,7% s6 chu thé OCOP
dat tir 3 sao trd 1€n c6 doanh thu tang binh quan
17,6%/mam, gia ban cac san pham sau khi ¢
ching nhan OCOP tang binh quan 12,2% (Vi
Long, 2021). Piéu d6 cho thay viéc tham gia
chuo‘ng trinh OCOP s€ giup g1a tang gia tri san
xudt cho cac chu thé kinh té dla phuong, dong
gop tich cuc trong viéc phat trién kinh té khu vuc
nong thon.

Chuong trinh OCOP buéc dau da thu dugc mot
s0 két qua tét, tuy nhién dé chuong trinh c6 tinh
bén viing thi cAn phai khic phuc mot s diém bat
cap con ton tai. Cac san pham OCOP la dic san
ving mién quy mé nho, san lugng phy thudc vao
thoi tiét nén ngudn cung khong 6n dinh, dan dén
san xudt chua dap ing dugc nhu cau tiéu ding
(Linh, T.N. & cong sy, 2018). Cac chu thé tham
gia OCOP la cac doanh nghiep, hop tac xa, ho
san xudt c6 quy mo san xuit nho nén rat kho két
ndi voi cac siéu thi va chudi ban 1¢ hién dal San
phim OCOP dang duoc tiéu thu chu yéu ¢ dia
phuong, chua tiép can duoc véi ngudi tiéu dung
¢ khu vuc do thi, trong khi day lai la khu vuc co
strc tiéu thu 16n va mtrc thu nhdp cao. Ngoai ra
mic du dugc danh gia tét vé chét lugng, song
khau lam thuong hiéu con nhiéu bt cap, bao bi,
nhan mac chua bit mat tham chi ghi nhan thiéu
thong tin theo quy dinh lam cho nguoi tiéu dung
chua thyc sy yén tam hoan toan vé chat lugng
clia cac san pham OCOP. Do vay dé san pham
OCOP dat dugc thanh cong trong thuc té, can c6
co ché, chinh sach khuyén khich, tao didu kién
cho céc chii thé OCOP dau tu phat trién san xuét
san phém theo mo hinh chudi, va déy manh hoat
dong két ndi tiéu thy san pham giita cac chu thé
OCOP véi cac don vi ban 1é.

Thoi gian qua cing voi nhidu dia phuong
trong ca nudc, tinh Nam Dinh da ban hanh hang
loat van ban nhim huéng dan cic dia phuong,
don vi trong tinh trién khai thuc hién Chuong
trinh OCOP mot cach hiéu qua theo dung 19 trinh
ctia Chinh phui da ban hanh. Uy ban nhan dan tinh
(UBND) d3 giao S Nong nghiép va Phat trién
noéng thén (S¢ NN-PTNT) chu tri phdi hop vai
cac so, nganh, dia phuong xay dung Ké hoach
trién khai chuong trinh OCOP. Tinh dén hét nim
2021, tinh Nam Dinh c6 255 san phém OCOP

dat chimg nhan 3 sao trg 1én, trong d6 san pham
OCOP dat 4 sao chiém 15,3%.

C6 mot sd nghién ciru gan ddy da phan tich
thuc trang trong tiéu thy san pham OCOP & Hai
Phong (Phung Thi Thuy, 2021) va Chi Linh, Hai
Duong (Bui Xuin Hong & Ha Quang Trung,
2021). Nghién cuu cua Linh, T.N. va cong su
(2018) tap trung phan tich bai hoc phat trién
OCOP trén dia ban tinh Quang Ninh trong giai
doan bit dau cua chuong trinh OCOP. Tuy nhién,
cac nghién ctru nay chua chi ra dugc su khac biét
clia cac chu thé trudc va sau khi tham gia chuong
trinh OCOP. Ngoai ra, cho dén nay ciing chua ¢
nghién cru nao phan tich vé két qua thuc hién
chuong trinh OCOP trén dia ban tinh Nam Dinh.
Vi vay, bai viét nay nham phan tich két qua thuc
hién chuong trinh OCOP trén dia ban tinh Nam
Dinh giai doan 2019-2021 va thyuc trang thuong
mai hda cac san phém OCOP cua céac chu thé,
tir 6 dé xuat cac giai phap thuc day thuong mai
hoa san phém OCOP trén dia ban tinh Nam Dinh
trong thoi gian toi.

2. Tong quan nghién ctru

Khai niém “Mdi lang mot san pham (One
Village One Product - OVOP)” dugc bat ngudn
tor Nhat Ban tu nhiing nam 1970, véi ban chat 1a
giai phap dé phat trién kinh té tir cic san pham
ndng nghiép, truyén thong vin hoa nhim nang
cao doi sdng va phat huy duoc cac thé manh cua
dia phuong (Claymone & Jaiborisudhi, 2011).
Chuong trinh “Mdi lang, mdi xa mot san pham”
dong vai tro quan trong trong viéc gan két khu vuc
thanh thi va nong thon & cac nude dang phat trién
(Linh, T.N. & cong su, 2018). Cong ddong ¢ khu
vue nong thon co thé cai thién dang ké cude sdng,
dic biét 1a thoat khoi nghéo d6i. Piém méu chét
cta thanh cong 1a chwong trinh ndy nhin manh
vao sy ty cudng va phat trién nodi sinh cua cong
déng (Denpaiboon & Amatasawatdee, 2012).
Chuong trinh d& xuat mdi lang (xd) phat trién san
xuit mot san pham thé manh va ban san pham
d6 trén thi truong bang cach sir dung cac ngudn
luc ¢ dia phuong, tur d6 tang thu nhap cho nguoi
dan va nang cao kinh té dja phuong (Stenning &
Koichi, 2008). Ngoai ra, chuong trinh ciing gop
phan thay d6i hinh anh cta nong thon, khién no
tré nén hap dan hon véi du khach (Claymone &
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Jaiborisudhi, 2011). Diéu d6 s& gitp cho cac dia
phuong phat trién du lich cong dong va tao ra
dugc mot ngudn thu nhap on dinh.

Thuong mai héa 1a qua trinh dua san pham
hodc dich vu moi ra thi truong. Qua trinh nay
bao gdm viée chuyén tir mirc d6 thwong mai hoa
thip dén mirc d6 cao theo cac chiéu khac nhau
(Golettl & cong su, 2003). O muc do thap, co
mot sO luong 1on ndng dan ty cung tu cap va
thang du thi truong nhin chung la nho, ngoai
trir mot sé mat hang co6 gia tri cao. Khi mtc do
thuong mai hoa ting 1én, ngudi san xuat hudng
td1 vige st dung cong nghé cao hon, cac quy trinh
dugc chinh thuc hoéa, tich hgp thong tin va tai
chinh. San pham dau ra duoc di qua cic kénh
6 td chire va duoc san xuét dé 1am thuong mai.
Thi truong tiéu thu dugc md rong, bao gém ca
thi truong xuit khau. Mot sb tac gia ciing dong
¥ rang thuong mai hoa dan dén chuyén mén hoa
hon ca & cdp khu vuc va ho gia dinh, dong thoi
dan dén da dang hoa hon & cap qudc gia (Pingali
& cong su, 2005; Smale & Olwande, 2014).

Thuong mai hoa 1a con duong tat yéu dé ting
truong kinh té va phat trién cho hau hét cac nude
dang phat trién dua vao nganh nong nghiép. Ké
tu nhitng nam 1980, thwong mai hdéa ndng hd nho
d3d dwoc chu y nhiéu hon nhu mot phin cua qua
trinh chuyén d6i néng nghiép (Pingali, 2001).
Thuong mai héa ndong nghiép 1a mot phuong tién
quan trong dé nang cao ning suét cdy trong, thu
nhép, an ninh lvong thyc, dinh dudng va giam
ngheo (Smale & Olwande, 2014; Pingali & cong
su, 2005). Theo Pingali (2001), thuong mai hoa
néng nghiép khong chi 1a tiép thi dau ra néng san
ma no con xem xét dong thoi ca hai mat dau vao
va dau ra cta san xuat, va hanh vi ra quyét dinh
ctia néng ho trong san xuat va tiép thi.

Viéc thuong mai hoa thanh cong doi hdi phai
chuyén tir cach tiép can theo hudng cung cip sang
huéng tiép cén theo nhu céu (Francesco Goletti
& cong su, 2003). Cach tlep céan dua vao nguon
cung, dién hinh cta hau hét cac du an phat trién
kho co the thanh cong trong viéc mang lai cac
lién két can thiét va chuyén doi nong nghiép can
thiét cho nong nghlep thuong mai. Cach tiép can
theo hudng cung cap ngu y rang cac chuyén gia,
céc nha hoach dinh chinh sach biét nhitng van dé

va giai phap cia nong nghi¢p thuwong mai la gi
hon cac bén lién quan khac. Cach tiép can nay
thuong khong thanh cong trong qua khir boi toc
d6 ting truong nong nghiép thip hodc cac hoat
dong khong bén virg. Phuong phap tiép can theo
hudng nhu cﬁu thtra nhﬁn rang cic bén lién quan
thuong mai can phat trién ning luc ra quyet dinh
dau tu ctia ho dé hoc cach thich nghi va doi mai
t6t nhat trong mot moi truong thay doi. Cu thé,
day 1a cach tiép can theo dinh hudng thi truong
va nhan manh vao 1ap ké hoach va phan cip co
su tham gia.

Mirc @9 thwong mai hoa cac san pham nong
nghiép néi chung va san pham OCOP néi riéng
cua Viét Nam hi¢n ¢ muc trung binh. Cac nha
san xudt van chu yéu sir dung céach tiép can theo
huéng cung cap, nghia 1a san xudt san pham roi
nghi cach dé tiéu thu ma it quan tim dén thi hiéu
ciia ngudi tidu dung. Ly luan va thyc tién da
cho thay cach tiép can nay la kém hiéu qua. Dé
thwong mai hoa thanh cong (dat dén trinh do cao
va tién tién) doi hoi phai chuyén tir céch tiép cén
theo huong cung cap sang hudng tlep can theo
nhu cdu. Cach tiép can dya trén nhu cau 1a mot
cach tiép can theo dinh hudng thi truong va né
nhan manh dén viéc 1ap ké hoach va phan cép
c6 su tham gia. Cach tiép can nay s& dap Gng
su canh tranh ngay cang tang g1u:a cac nha san
xuat va yéu cau ngay cang khat khe ctia ngudi
tiéu dung.

3. Phwong phap nghién ctu

3.1. 86 ligu

S6 ligu thu cap dugc su dung trong nghién
clru ndy bao gom cac sb lidu vé qua trinh trién
khai, to chire thuc hién, tiéu chi va td chuc phan
loai xép hang san pham OCOP, qua trinh t6 chirc
tiéu thu san pham, va két qua thuc hién Chuong
trinh OCOP cuia tinh Nam Dinh. S6 liéu thi cép
duogc thu thap tir cac co quan quan ly nha nudc
cap tinh va huyén, ngoai ra cic bao cao vé két
qué san xuét kinh doanh cua cac doanh nghiép va
cac don vi ¢6 lién két trong tiéu thu cac san pham
¢ dia phuong, va cac cong trinh nghién ctru khoa
hoc trong va ngoai nudc c6 lién quan.

Tu s liéu thi cép, nhom nghién ctu chon
ra 3 huyén dién hinh dé nghién ciru 1a Hai Hau,
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Giao Thuy va Truc Ninh. Sé liéu so cip trong
nghién ctru dugc thu thap thong qua cac cudc toa
dam, thao luan nhom, diéu tra x3 hdi hoc véi cac
tac nhan c6 lién quan dén Chuong trinh OCOP
(Bang 1). Nhém nghién ciru da tién hanh 4 cudc
toa dam voi dai dién co quan nha nudc tu tinh
dén xa noi c6 cac co so tham gia Chuong trinh
OCOP, dai di¢n cac don vi tham gia va co cac
san phém OCOP tiéu biéu da dugc cong nhan dat
chuan 3 sao va 4 sao trong cac nam tir 2019 dén
2021, va tb chire 8 cude thao luan nhom véi cac
chu thé dai dién cho cac loai hinh san xuét san
phim OCOP vé noi dung thuong mai hoa san
phim va xdy dung thuong hiéu cho san pham
OCOP. Ngoai ra, nhom da str dung phuong phap
diéu tra xa hoi hoc sir dung bo ciu hoi di chuan
bi tai 3 huyén nghién ctu.

Bang 1. Cac hoat dong thu thap sd liéu so’ cap

T Tén hoat dong :;;2:; Hg’:ﬁtéc Ifg I:l:{1 Cq(::: T; ng,g
j doanh NN

1 |Théo luan nhém 4 2 2 8

2 |Phong vén séu

a |56 cudc 3 1 3 1 8

b |56 nguoi tham gia 9 3 9 10 31

3 |Piéu tra xa hdi hoc

a |S6donvi 15 3 4 3 22

b |56 nguoi tham gia 90 18 24 16 148

Nguon: Téng hop s6 liéu diéu tra, 2022
3.2. Phwong phap phan tich

Nghién ctru nay st dung két hop cac phuong
phap phan tich dinh tinh va dinh lugng. Phuong
phap thong ké mé ta dwoc sir dung dé phan tich
thuc trang thuong mai hoa san pham OCOP va cac
yéu t6 anh huong dén thuong mai hoa san pham
OCOP ciia cac nhom chu thé tham gia chuong
trinh OCOP trén ¢ tinh Nam Dinh thong qua viéc
sir dung cac chi tiéu sb tuyét dbi, sé tuong ddi
va sb binh quan dé biéu dién cac s6 liu thu thap
duoc thong qua cac bang thdng ké va cac do thi.
Nhom nghlen ctru st dung phuong phap so sanh
dé ddi chiéu céac chi tiéu, cac hién tuong kinh té
d3 duoc lugng hoa cing ndi dung va tinh chét
tuong ty nhu nhau thong qua tinh toan céc ty sd,
so sanh theo thoi gian va so sanh theo khong gian
gilta cac nhom chu thé khac nhau (doanh nghiép,
HTX, ho/co so san xudt) tham gia Chwong trinh

OCOP tai cac dia phuong cua tinh Nam Dinh. Vvé
phuong phap dinh tinh, nhém da st dung phuong
phap phan tich ndi dung (content analysis) su
dung phan mém chuyén dung MaXQDA nham
phan tich ndi dung cua cac doan phong van siu
va thdo luan nhom, va ket hop V01 cac phuong
phap théng ké dé xur 1y sd liéu so cap.

4. Két qua nghién ctru va thiao luan

4.1. Két qud thuwe hi¢n chwong trinh OCOP
tinh Nam Dinh giai doan 2019 - 2021

Hinh 1. K&t qua xép hang san pham OCOP cua
tinh Nam Pinh giai doan 2019 - 2021
(Phén logi theo chu thé sdn xuét)

50

W 1.Doanhnghiégp M2 Hoptacxd W 3.HG/Co soSKKD

Hinh 1 cho thiy s6 lwong san pham OCOP dat
tiéu chuan 3 sao, 4 sao ciia nhém doanh nghlep
chiém ty 1€ 1on, tlep theo 12 ho co s san xuét
kinh doanh, va hgp tac xa (HTX). Xét theo giai
doan co thé théy giai doan 2020 - 2021, ) luong
san pham OCOP 3 sao c6 su gia tang dang ké cho
ca 3 nhom chu thé, trong khi s6 lwong san pham
OCOP 4 sao lai c6 chiéu hudng giam dan. Piéu
nay ciing cho thy viéc nang cao chat lugng san
pham OCOP (nang hang san pham) ciing dang
gip nhitng kho khin nhét dinh.

Bang 2. So sanh sd lwg'ng san pham OCOP

tinh Nam Pinh qua cac ndm theo huyén

Nam 2019 Nam 2020 Nam 2021 So sanh (%)

Huyén/ thanh
phd SL(SP)| CC (%) | SL(SP) | CC (%) | SL(SP) | CC (%) | 20/19 | 21/20 | BQ

l

1 |HaiHdu 14 3889 | 53 |4818 | 15 | 13,76 (37857 28,30 | 103,51

2 |ToNam®inh | 12 [3333| 5 | 455 | 6 | 550 | 416712000 70,71

3 |Giao Thiy 3 1833 6 | 545 | 49 | 4495 200,00 816,67 404,15

4 | Tryc Ninh 3 1833 9 | 818 | 7 | 642 30000 77,78 |152,75
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1y | vt NEm2019 | N3m2020 | Nim2021 So sénh (%)
PhO gy (sp) | cc () |sL(sP) | cc (o) |st(sp)| cc () | 20/19 | 21/20| BQ

5 |Vvén 4 1111 | 14 | 1273 3 | 2,75 |350,00| 21,43 | 86,60

6 |Mjloc 0 |000| 2 |18 | 4 |367| - |20000

7 |VuBan 0 |00 | 7 |63 | 8 | 73| - |11429

8 |NghiaHung | 0 | 000 | 5 [455| 6 |55 | - |12000

9 |NamTryc 0 | 000 | 4 [364| 4 |367| - [100,00

10 [usnTruong | 0 | 000 | 5 | 455 | 7 |642| - 14000

Téng cong 36 | 100 | 110 | 100 | 109 | 100 |30556| 99,09 174,01

Ngudn: OD 56 1736/0D-UBND ngay 21/8/20; OD 56 847/0D-
UBND ngdy 14/4/2020; 0D s 2624/0D-UBND ngay 29/10/2020 va
0D 50 2700/0b-UBND ngay 13/12/2021 cia UBND tinh Nam Dinh

Vé tdc do phat trién cua cac san pham OCOP
qua cac ndm phan loai theo dia gidi hanh chinh
duogc thé hién chi tiét trong bang 2. C6 thé thay
huyén Hai Hau 1a don vi tién phong, di ddu trong
viéc tham gia chuong trinh OCOP cua tinh Nam
Dinh trong giai doan 2019-2020. Nho c6 chinh
sach dot pha nén huyén Giao Thiy c6 budc tién
16n trong nam 2021, véi 49 san pham dugc cong
nhan (chiém 45% s lugng san phdm OCOP ca
tinh), toc d6 ting truong binh quan 3 nam dat
404,15%.

Bang 3. So sanh sd lwgng san pham OCOP

tinh Nam Pinh qua cac ndm theo nhém SP

Nhém san 2019 2020 2021
phém SL(SP) | CC(%) | SL(SP) | CC (%) | SL(SP) | CC(%) | 20/19 | 21/20 | BQ

So sanh (%)

1 |Thwcphdm | 34 | 9444 | 91 | 8273 | 92 | 84,40 |267,65]101,10| 164,50

2 D udng 1 1278 ] 6 |54 7 6,42 600,00 | 116,67 | 264,58

3 | Thdo duorc 1 1278 9 | 818 | 7 | 642 (900,00 77,78 |264,58

g &m0 o | 1| om
mic
Luu niém

5 |- ndithat- 0 0,00 2 182 1 0,92 - 50,00
trang tri
DV du lich

6 |NT, ban 0 0,00 2 1,82 1 0,92 - 50,00
hang

Tinh chung 36 | 100 | 110 | 100 | 109 | 100 |305,56 | 99,09 | 174,01

Ngudn: OD 56 1736/0D-UBND ngay 21/8/20; OD 56 847/0D-
UBND ngady 14/4/2020; OD s6 2624/QD-UBND ngdy 29/10/2020 va
0D 50 2700/Q0b-UBND ngay 13/12/2021 cia UBND tinh Nam Dinh

Vé tdc do phat trién cua cac san pham OCOP
qua cac nam phan loai theo 6 nhdm san pham

dugc thé hién cy thé trong bang 3. Co thé thay
thuc pham 1a nhom chinh tham gia OCOP v&i
trén 82% tong sb san pham thudc nhom nay, toc
d6 phét trién binh quan 3 nam dat 165%. Tinh
bat dau khai thac tot hon nhom d6 ubng va thao
dugc, tbe do phat trién binh quéan dat 265%. C6
thé nhan dinh 3 nhém: Vai va may mac, Luu
niém - ndi that - trang tri, Dich vu du lich nong
thon & ban hang khong phai 1a thé manh cua tinh.
C6 thé thdy cac san pham OCOP cua tinh Nam
Dinh hién dang tap trung chu yéu vio cac nhom
thuc phém, dd uéng va thao dugc, do vay sb liéu
diéu tra ciing tip trung vao cic chu thé OCOP ¢o
cac san pham thudc cac nhom nay.

4.2. Thuc trang qua trinh thwong mai hoa
sdn phim OCOP trén dia ban tinh Nam Dinh

Két qua khao sat v6i 22 doanh nghiép, HTX
va ho/co s6 1a cac chu thé tham gia chuong trinh
OCOP cuia tinh Nam Dinh cho thiy ca ba nhoém
chu thé trén déu tién hanh thu thap thong tin thi
truong, trong d6 nhom cac doanh nghiép lam tét
nhat, nhém HTX va ho/co s& c6 ty 1é thip hon.
Diéu nay 1a phu hop thuc té vi cac doanh nghiép
c6 kién thire tot hon vé hoat dong kinh doanh, va
c6 tiém luc dé dau tu bai ban hon.

Céc ngudn chinh ma cac chu thé OCOP d st
dung dé thu thap thong tin thi trudng, d6 1a (i)
Lay thong tin qua cac dai ly/ctra hang tiéu thy
san pham cua don vi minh; (ii) Liy thong tin
thong qua cac hoi cho/trién 1am; (iii) Liy thong
qua cac phuong tién thong tin dai chung. Trong
cac ngudn nay, chi yéu va 16n nhit 1a thong tin
duge lay tir cac don vi trung gian (dai ly/cira
hang) v4i 94,74% s6 chi thé khang dinh nhu vay.
Nhirng ndi dung nghién cuu thi truong ma céac
cha thé OCOP di thyc hién bao gém: (i) Thong
tin vé chung loai san phdm wa chudng; (ii) Mau
ma va kich c¢& dong goi san pham; (iii) Xac dinh
nhom khach hang thudng mua san pham cia don
vi (nghién ctru phan khuc thi truong nguoi tiéu
dung). Pay 1a nhitng thong tin rat quan trong
vi né quyét dinh dén viéc tung san pham ra thi
truong cod thanh cong hay khong. Co 57,89%
s6 chu thé OCOP quan tdm t&i nghién ctru phan
khuc thi truong, tuy nhién nhom hd/co s¢ chua
quan tAm t&i vin dé nay. Néu xét theo nhom san
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pham OCOP thi ¢6 thé thiy trong khi 100% do
udng va thao duge dd dugc nghién ctru phan khic
thi truong thi chi c6 62% s6 san pham thuc pham
d3 lam diéu nay. Pay 1a mot han ché 16n dan dén
nhitng kho khan trong tiép can thi trudng bén
ngoai cta cac chi thé OCOP, dic biét 1a véi chi
thé san xudt thyc pham.

Céc phuong phap nghién ctru thi truong ma
cac chu thé da sir dung 1a: (i) Pi khao sat thuc
té (truc tiép); (ii) Thong qua phan hdi tir cac dai
1y (gian tiép); (iii) Thong qua phan hoi tir khach
hang (gian tiép). Chu yéu cac chu thé di sir dung
céc phuong phap gian tiép thong qua phan hoi tir
dai Iy hodc khach hang. Néu xét theo nhém san
pham thi d6 udng va thao duoc co ty 1¢ di khao
sat thuc té cao do chii yéu 1a cac san pham méi
va c0 lién quan tdi sttc khde nguoi ti€u dung nén
viéc khao sat truc tiép la quan trong. Két qua
diéu tra ciing cho thiy cac chu thé di co nghién
ctru cac thi truong ngoai tinh. Cu thé, véi nhom
thue phdm va thao duoc thi chi yéu nghién ctu
thi truong ngoai tinh thong qua cac dai ly/ctra
hang. Nguoc lai, nhém d6 udng thi chu yéu
nghién cuu thi truong ngoai tinh thong qua cac
héi cho/trién 1am.

Trong san xuét kinh doanh, bat ky mot san
pham nao mudn duoc nhiéu ngudi tidu ding biét
va st dung thuong xuyén, bén canh viéc nang cao
chat lugng, miu ma thi cong tac quang ba, xuc
tién thuong mai 1a khong thé thiéu va san pham
OCOP ciing khong 14 ngoai 1&. Trong s cac hoat
dong xuc tién thuwong mai, di hoi cho, trién 1am
dé quang ba gidi thiéu san pham 1a mot cach lam
hiéu qua va dugc nhiéu chu thé OCOP ap dung.
Tuy nhién, véi nhém ho/co sé vi quy md san xuat
con nho, thiéu nguén nhan luc va déac biét la sau
khi dat OCOP thi xay ra dich bénh nén ho chua
c6 co hdi tham gia cac hoi chg. Mot van dé khac
la sb luong cac hoi cho dugc td chirc trong tinh
Nam Pinh trong nhitng nim gan day con it, phan
16n cac chu thé tham dy céc hoi chg & dia phuwong
khac, cha yéu 1a Ha Noi.

Vé thyc trang ky hop déng mua ban, cac chu
thé 1a doanh nghiép c6 ty 18 ky dugc hop dong
cao nhat véi 85% don vi, hd/co so ¢d ty 1¢ thﬁp
nhit véi 25%. Ly do khong ky duoc hop dong 1a

do khdi lugng giao dich it va do thoi quen giao
dich. V& thi truong ti€u thu san phém, cac loai
hinh san xuat khac nhau c6 nhitng phan khuc thi
truong ti€u thu khac nhau, khong bi canh tranh,
xung dot voi nhau. Thi truong kha da dang, tuy
nhién viéc tiéu thy san pham trong hé thong siéu
thi con rat han ché.

Viée tham gia cac hoi chg dé quang ba san
pham 1a mot phuong phéap kha hiéu qua va dugc
nhiéu chi thé 4p dung, tuy vay do anh hudng cta
dich Covid cling nhu chua c6 nhiéu hdi chg trong
tinh duoc to chire nén cac chi thé chu yéu tham
gia hoi chg ¢ ngoai tinh. Viéc ban san phém truc
tuyén da duoc cac don vi san xut quan tdm, phan
16n ban hang thong qua mang xa hoi va website.
Vé nhiing khé khan trong thuong mai hoéa san
phém hién nay dugc cac don vi nhéan dinh la nhan
thire ciia ngudi tiéu dung vé chuong trinh OCOP
va san pham OCOP con han ché, thong tin vé san
pham OCOP trén cac phuong tién thong tin dai
chung/trén cac website cia Chuong trinh OCOP
con thiéu.

4.3. Anh hwong ciia viéc xdy dung nhan higu
dén sin xudt va tiéu thu sin pham OCOP ¢ tinh
Nam Dinh

Dé qua trinh thuong mai héa san pham dién
ra thuan l¢i, viéc xay dung va bao hg nhan hi¢u
1a rat can thiét. Nhan hiéu 1a mot trong nhiing
van dé chinh ma khach hang quan tdm khi lya
chon san pham. Tam 1y chung cia ngudi tiéu
dung thong minh hién nay la lya chon nhiing san
phim c6 “nhdn méac”, c6 ngudn gdc xuit xu. Co
thé noi day chinh 1a mot trong nhimng yéu td tac
dong manh vao tam ly nguoi tiéu dung. Viéc xay
dung nhan hiéu sé khién cho san phém tro nén
chuyén nghiép hon, uy tin hon trong mét nguoi
tiéu dung. Tuy nhién, khi mot san pham dugc
nhiéu nguoi tiéu dung biét dén, c6 mot vi tri va
¢6 tim anh hudng nhat dinh thi khong thé tranh
khoi viée cac di thu khac ¢6 déu hiéu canh tranh
khong lanh manh.

Két qua khao sat cac chu thé OCOP trén dia
ban tinh Nam Dinh cho thdy, ¢6 ty 1& kha 16n cac
chu thé da xay dung nhin hiéu cho san pham cta
minh. Tuy nhién, vi¢c dang ky bao hd nhan hi¢u
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tai cuc s& hitu tri tué van con han ché, cu thé chi
6 31,82% s6 chu thé da xdy dung va dang ky bao
h¢ nhan hi¢u hang héa cua san phém OCOP. Viéc
xdy nhan hiéu ciing chi yéu 1a cac chi thé c6 quy
mo san xudt 16n, kinh nghiém lau nam trong linh
vuc va loai san phém ma ho san xuét. Pa sb cac
chu thé da xay dung nhén hiéu cho cac san pham
OCOP déu c6 chung nhan thirc day 1a mot qua
trinh 1au dai, bén bi, nhat quan va doi hoi nhan
thirc cao ctia nguoi tiéu ding, cac chi thé OCOP
va chinh quyén dia phuong. Song song véi d6
la yéu cau tham gia cta nhiéu bén dbi tac lién
quan, cung vdi cac chuyén gia phu hop, co trach
nhiém va c¢6 tim nhin. Xay dung nhan hiéu cho
san pham OCOP s& gop phan quan trong trong
phat trién kinh té - x4 hoi dia phuong ma trudc
hét 1a nang cao doi sdng vat chat cho nguoi san
xuat, diéu nay khong chi mang lai lgi ich thiét
thuc cho chinh quyén, ma con tao ra nhing hiéu
g tot vé& hiéu qua dau tu va thi truong tir bén
ngoai, kich thich nhitng ndi luc bén trong.

4.4. Mét s6 khuyén nghi giai phdp nham
thiic ddy thwong mai héa san phim OCOP trén
dia ban tinh Nam Dinh

Thir nhdt, ddy manh tuyén truyén, ning cao
nhdn thire cho cdc chii thé OCOP vé thwong mai
héa san pham. Trong bdi canh canh tranh nhu
hién nay, cac chu thé OCOP khong nhitng cin
quan tdm t&i nang cao chat lwong san pham ma
con can dat _trong tém tdi ngudi tidu dung cudi
cung, bao gdm nhu ciu s6 lugng, so th1ch mong
muon, gia ca cua ngudi tiéu dung va san long
phan hoi toi nguoi tiéu ding dé tao ra gia tri cho
ho. Cac vén dé lién quan téi thuong mai hoa san
pham OCOP ma cic chu thé con it quan tam,
thong qua nghién cuu nay, ching t6i phat hién
nhu sau:

- Mic du cac chu thé OCOP déu khing dinh
nghién ctru thi truong 1a mot trong hai Iy do chinh
dé don vi tién hanh san xuét, song khi tim hiéu thi
truong, cac chu the duorng nhu chua that su quan
tam thong tm vé nhu cau, mong mudn cua nguol
tiéu dung cudi cung. Ho la ai, ¢ dau, dac diém
ctia ho 1a gi? Va khi tiép nhén cac phan hoi y kién
thi ho phan hoi va thay doi nhu thé nao dé mang
lai gia tri cho nguoi tiéu dung.

- Pbi thu canh tranh cta ho trén thi truong la
ai? San phém ctia d6i thu canh tranh c6 dic diém
gi vé chit luong, miu ma, gia ban, kénh phan
phéi, cac hinh thirc quang cdo...?

- Nhan hi¢u hang hoa va dang ky bao hg nhan
hi¢u hang hoa c6 y nghia quan trong trong tiéu
thu san pham va gitp chu thé OCOP ngin chin
cac rui ro phap ly lién quan, dugc bao vé ca nhan,
t chirc trong qua trinh dugc sir dung nhén hiéu
va chu dong trong cac hoat dong san xuét, kinh
doanh.

Do d6, giai phap tuyén truyén, ning cao nhan
thire, kién thurc cua cac chu thé vé cac véan dé trén
tap trung vao cac ban tin, cac cau chuy¢n thanh
cong, cac 16p tap hudn danh cho cic chu thé
OCOP. Ciing c6 thé thyc hién qua nén tang Zalo,
Facebook voi cac thanh vién trong nhém la cac
chu thé OCOP. Thong qua cac nhom nay, cac vin
ban, chii truong chinh sach ciing c6 thé dugc phd
bién nhanh nhat t6i cac chu thé OCOP. Ngoai ra,
can tuyén truyén nang cao nhan thirc cia cac chi
thé san xuét, chi thé OCOP vé co hoi dé nang
tam san phém ctia ho vé moi mit, va trach nhiém
bién co hoi thanh hanh dong phai thudc vé ban
than doanh nghi¢p, HTX, ho san xuét chir khong
phai Ia trach nhiém cua nha nudc, dy 4n ctia nha
nudce. Nha nudce chi dong vai tro ho trg, thuan loi
hoéa cac nd luc hién tai cta cac chu thé nay chu
khong lam thay toan bg.

Thir hai, khuyén khich, hé tro cdc chi thé
OCOP qui mé nhé lién két véi nhau va lién két
vOi cdac doanh nghiép qui mo [on trong thwong
mai hoa sdn phcfm. Thuc té cho théy cac ho/co so
san xuat va cac HTX nhin chung ning lyc thuong
mai héa san phim chua chuyén nghiép nhu cac
doanh nghié¢p. Cac doanh nghi¢p véi thi truong
tiéu thy rong rdi c6 thé 1a dbi twong lién két 1y
tuong voi cac cha thé san xuat quy mé nhé hon
song muén phat trién thi truong san pham. Cach
lién két nhu mot s6 chu thé da lam va thanh cong
cho théy viéc tan dung cac thi truong san c6 cua
cac doanh nghiép/chu thé OCOP 16n hon s& c6
tac dung gitip quang ba va tiéu thy san pham voi
cac chii thé OCOP nho, va ciing c¢6 thé giup giam
chi phi, ting doanh s6 ctia cac chu thé lién két va
phat trién thuong hiéu san phdm dia phuong.
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Thit ba, hé tro cdc chii thé OCOP trong ting
cwong xic tién thwong mai, quang ba san pham
OCOP dia phwong. Mic du cac chu thé OCOP
trong quang ba gi6i thidu san pham, tuy nhién
qua diéu tra chung t6i thdy c6 mot s6 van dé: (i)
ngudi tiéu dung, tham chi nhidu ngudi tidu dung
trong tinh khong biét rd vé san pham OCOP cia
dia phuong; (ii) cac chu thé it tham gia vao cac
hoi cho trong va ngoai tinh. Do d6, hd trg cac chi
thé nay trong ting cuong xuc tién thwong mai,
quang ba san pham dia phuong 1a rat can thiét.
Céc hoat dong cu thé bao gém:

- T6 chirc thém nhiéu diém trung bay va ban
san phdm OCOP cua tinh trén dia ban cac huyén,
thanh phd, cic trung tam thuong mai va cho dau
moi. Mot trong nhiing bai hoc thanh cong cia
Nhat Ban trong phong trao mdi lang mot san
pham 13 “Piém dirng xe ven dudng”. Thong qua
cac diém thuan tién ma khach du lich, ngudi dan
hay dirng chan dé quang ba va tiéu thy san pham.

- HO tro cac chii thé OCOP tham gia hoi cho.
Trong khuén khé cua hoi chg, S6 Cong Thuong
phéi hop v6i Cuc Thuong mai dién tir va Kinh
té s6 (Bo Cong Thuong) to chirc hoi nghi két
ndi, hd tro, hudng dan cac don vi, doanh nghiép
thuwong mai, dich vu tham gia thuong mai dién tu
trén toan qudc.

- Xay dung bd cdm nang sin phim OCOP
cia Nam Dinh dé quang ba, gi6i thiéu san phim
OCOP rong khe“ip hon, tao thuan tién cho viéc
trién khai dua san pham OCOP dén khach hang
trong va ngoai nudc.

5. Két luan

Tinh Nam Dinh c6 diéu kién tu nhién, kinh
té - x4 hoi thuan loi dé phat trién hé sinh thai da
dang va bén viing, dic biét 1a cic nganh nong,
thily san va cac nganh nghé tiéu thu cong nghiép.
Pay chinh 1a co s& cho su da dang hoa co ciu
san pham, phat huy lgi thé so sanh va cac yéu t6
sinh thai cua tinh dé trién khai thyc hi¢n chuong
trinh OCOP. Thoi gian qua dé thuc day viéc thuc
hién chuong trinh, tinh Nam DPinh da ban hanh
nhiéu co ché chinh sach hd trg ¢ hiéu qua. Viéc
day manh thwong mai hoa san pham OCOP la
can thiét ¢é hudng dén nén san xuit hang hoa

hién dai mang lai gia tri tang cao. Bén canh cac
chinh sach hd trg cua Nha nudc, nganh chirc
ning, chinh quyén cac dia phuong can khuyén
céo cac ho san xuat, HTX, doanh nghiép phai tiép
tuc hoan thién, nng tam chat lwong san pham
OCOP, dang ky so htru tri tué dé chiém dugc
niém tin ctia ngudi tiéu ding, tao tién dé thic day
Chuong trinh OCOP cuia tinh tiép tuc phat trién.
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