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MGi quan hé giira dir liéu I6n va hiéu qua kinh doanh cua
doanh nghiép da dugc nghién ctu khéng it. Tuy vay, cac nghién
ciu xem Xxét vai tro cua nang luc quan tri dir liéu I6n trong hoat
dong cua cong ty chwa nhiéu. Véi viéc cac chudi cung wng khung
hoang trong va sau dai dich, cac cong ty dich vu logistics can cd
thém hudng mai, bén vimg hon, dé gia tang tich hop, tiép can
ngudn cung logistics toan cau nham nang cao hiéu qua kinh doanh.
Bai b&o l1am rd su lién quan gitra nang luc quan tri di liéu 1on, tich
hop chudi cung &ng van tai, tiép can ngudn cung ung logistics toan
cau va hiéu qua kinh doanh cua cac cong ty dich vu logistics. D
liéu ctia 211 cbng ty dich vu logistics ¢ Bong Nam B dugc xur ly
bai mé hinh SEM cho thay ning luc quan tri dit liéu 16n hd tro cong
ty dich vu logistics tich hop chudi van tai hiéu qua hon, tiép can
nguon cung ung logistics toan cau tot hon, dat dugc nhiéu lgi thé
hon trong quy trinh tim ngudn cung ung, theo d6 mang lai hiéu qua
kinh doanh bén viing cho doanh nghiép.

ABSTRACT

The role of big data for businesses has been studied a lot.
However, not many studies mention the role of extensive data
management capabilities in improving enterprise operational
efficiency. With the disruption of global supply chains during the
recent Covid-19 pandemic, logistics service providers need a new,
more sustainable direction to increase integration and access to
international logistics supply. This study clarifies the relationship
between extensive data management capabilities, transport supply
chain integration, access to global logistics supply, and operational
efficiency of logistics service providers. The study used the SEM
with data from 211 logistics service providers in the Southeast
region. Research results show that significant data management
capabilities help logistics service providers integrate transport chains
more efficiently, access global logistics supplies better, and gain
more advantages in access to international logistics sources, thereby
improving the enterprise’s sustainable operational efficiency.
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1. Giéi thigu

Ngay nay, ngudn cung &ng toan cau, cho phép cac cong ty c6 duoc loi thé canh tranh va
nang cao hiéu qua kinh doanh thong qua lao dong chi phi thap, mo rong ngudn luc va thi truong
méi, 1a mot can nhic can thiét trong quan ly chudi (Golini & Kalchschmidt, 2015; Golini &
Gualandris, 2018). Theo quan diém quan ly chudi, tich hop giita cac bo phan khac nhau caa chudi
la vin d& quan trong. Sy tich hop nay can rat nhiéu thong tin phi hop dugc phan tich va tong hop
mot cach hiéu qua. Nang luc cua nha quan tri trong viéc thu thap, xir ly va sir dung céc théng tin
khac nhau giup dua ra cac quyét dinh t6i wu nham dat duoc hiéu qua kinh doanh cao hon (Su &
Gargeya, 2012).

Hién nay, nhiéu doanh nghiép day manh hop tac va lién két véi nha cung cip. Tich hop va
chia sé théng tin thong qua cac quy trinh nghiép vu vai cac bén thuoc chudi gitp dat duoc cac myc
tiéu chién lugc. DE c6 thong tin gia tri, nha quan tri nén thuong xuyén cap nhat co sé dir lidu dé
nam bit tinh hinh thuong mai qudc té. Trong cac thi truong toan cau, nha quan tri tiép can rat nhiéu
dir liéu va thdng tin. Ho can thdng tin hiéu qua va cu thé trudc khi dua ra bt ky quyét dinh nao va
dit liéu Ion dép tng doi hoi ndy. Nhiéu nghién ctru d cho thay kha nang phan tich dir liéu 16n c6
vai trd quan trong nang cao loi thé canh tranh cua cong ty (Kache & Seuring, 2017; Mandal, 2019).

Nghién ctru anh hudng cua di liéu 1on da gia tang nhanh chéng, nhung tac dong va su hiru
ich Cua nang lwc quan tri dit liéu 16n ra sao d6i vai cac cong ty tiép can ngudn cung tng logistics
toan cau, van chua dugc xem xét. Nghién ctru ndy phan tach nang luc quan tri dix liéu 16n thanh
bén thanh phan gdm: ning lyc hoach dinh, nang luc phdi hop, nang luc ra quyét dinh, ning luc
kiém soat dir liéu 16n va 1am rd bon thanh phan nay tac dong ra sao dén viéc tiép can nguon cung
rng logistics toan cau ciing nhu cai thién hiéu qua kinh doanh caa cdng ty dich vu logistics.

2. Mb hinh va gia thuyét nghién ciru

Thuyét ngudn lec (Resource-Based View - RBV) cho riang cac ngudn luc cé gia tri, hiém
va kho bt chudc s& tao nén lgi thé canh tranh cho céc t6 chae (Barney, 1991), dong thoi, hiéu qua
hoat dong cua cong ty chu yéu phu thugc vao ngudn luc cua to chic (Wade & Hulland, 2004).
Theo Gupta va George (2016), cac tai nguyén co ban, tai nguyén dix liéu va cbng nghé la tai nguyén
hitu hinh; van hoa dua trén dir liéu, quy md caa dit liéu va chat luong dit liéu duoc phan loai 12 tai
nguyén vo hinh; kién thic, ki thuat va ki nang quan ly dit liéu duoc phan loai 1a nguén nhan hyc.

Theo Wamba va cong sy (2017), mot to chic phai phét trién ba ning luc co ban, d6 13: (i)
nang lyc nhan sy dit liéu 1on, (ii) nang luc quan tri di liéu 1on, va (iii) tinh linh hoat ctia co so ha
tang dit liéu lon. Nang luc quan tri dir liéu I6n dong mét vai tro quan trong trong viéc lya chon va
trién khai thong tin pht hop ciing nhu phat trién co sé ha tang dit liéu I6n. RBV nhan manh doanh
nghiép thanh cong khi phdi hop hiéu qua cac ngudn luc bén trong ciia doanh nghiép ciing nhu lién
két cac ngudn luc bén trong véi moi trudng bén ngoai. Dudi goc do chudi cung ng, doanh nghiép
chi dat hiéu suat bén virng khi tich hop vao chudi va loi ich hay hiéu qua caa doanh nghiép c6
duoc la tir loi ich hay hiéu qua trén toan chudi ma doanh nghiép d6 thudc vé.

Theo Bhatt va Grover (2005), loi thé canh tranh dat dugc thdng qua viéc trién khai cac
ngudn lyc cling nang luc dac biét, khdng thé bat chudc, nghién ciru ndy xem xét nang lyc quan tri
dir liéu 16n 1a mot nang luc to chirc quan trong dan dén loi thé canh tranh. Téng quan nghién ciru
vé str dung dit liéu 16n trong quan tri chudi cung wng rat rong va da dang. Nghién ciu ndy chi xem
xét viéc quan tri dix liéu 16n trong tiép can chudi cung ung logistics toan cau.

Nang luc quan tri dit liéu 16n 1a kha nang caa mot to chire ap dung dit liéu 16n vao cac hoat
dong lap ké hoach, thuc hién, diéu phéi va kiém soat (Awan & ctg., 2021; Ferraris, Mazzoleni,
Devalle, & Couturier, 2019). Khac voi niang luc quan Iy chi yéu theo dinh huéng kinh nghiém,
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nang luc quan tri dix liéu I6n nhan manh vao hiéu qua quan tri va dinh luong hiéu qua kinh doanh
cua to chuc dua trén dir liéu, dam bao rang cong ty c6 nang luc phén tich hoat dong kinh doanh
hang ngay ¢ cap do toan dién hon.

Trén thyc té, trong quan ly chudi cung tmg didu quan trong I phai tim ra cac thi truong va
nha cung cap thich hop hon dé cung tng dich vu tét nhat véi chi phi thap (Arlbjern & Pazirandeh,
2011). Tiép can ngudn cung tng toan cau la mot qua trinh phuc tap, do d6 can nhiéu chuyén gia
phan tich dix liéu tir cAc ngudn khac nhau. Hon nita, phan tich dit liéu 16n doi hoi kién thuc va ky
ning nhat dinh, do dé cong ty can nhiéu nhan sy c6 ning luc tuong thich. Phan tich dir liéu 16n 1a
viéc &p dung dinh lugng va dinh tinh dé giai quyét van dé lién quan va dy doan két qua. Tuy nhién,
van dé st dung dir liéu 16n ciing nhu ning luc quan tri dit liéu Ion dé tiép can ngudn cung tng
logistics hién van chua dugc nghién ciu.

Quan tri chudi cung tng phai cha ¥ dén mot s6 yéu té thdng qua ngudn cung tng toan cau
nhu 1ap ké hoach va phan tich cac nha cung cép, vi tri co s& san xuat va khoang céch, cau tric
doanh nghlep va chi ph| giao dich, cac khia canh cua tlch hop va cac truong hop du phong khac
tac dong dén céac Chlen lugc caa nguon cung ng toan cau (Jlang Jia, Blome, & Chen, 2019). Do
d6, cac nha quan tri can c6 ca kién thuc, kha nang phan tich 1an quan 1y dé tién hanh hiéu qua cong
tac mua hang hoé va dich vu qubc té (Karttunen, 2018). Tir d6, tac gia dé xuat:

H1: Nang Iuc quan tri diz liéu 16m ¢6 tdc déng tich cue dén viéc tiép cdn nguon cung ing
logistics toan cau (TC) cua cong ty dich vu logistics

Gualandris, Golini, va Kalchschmidt (2014) khang dinh rang dé dat hiéu qua kinh doanh
t6t hon, nha quan ly can danh gia cac bén cung cap va muic do hop tac hiéu qua giira hai bén. Vai
trd ciia quan ly chudi trong cung &g toan cau rat quan trong. Quan ly mét chudi tiép can nguon
cung ng toan cau vai nhiéu nha cung cap doi hoi nd luc cao hon dé xu 1y hiéu qua cac véan de.
Nha quan |y can nhiéu thong tin da dang dé lua chon chién lugc téi wu. Su bién dong nhanh chéng
cta méi truong, dir liéu va cdng nghé budc cac doanh nghiép su dung dir liéu I6n (Su & Gargeya,
2012). Théng qua cong nghé thdng tin trong chudi cung tng, nha quan Iy phat trién cac mdi quan
hé va dir liéu bat di xiing trong va ngoai doanh nghiép (Subramani, 2004). Tir d6, bai bao d& xuét:

H2: Néng luc quan tri diz lidu I6n c6 tdc dong tich cue dén tich hop chudi cung #ng vdn
tai (TH) cua cbng ty dich vu logistics

Haensel va Hofmann (2018) cho rang trao d6i thong tin 1a can thiét khi mua hang hoa va
dich vu. Trén thyc té, thdng tin va kién thirc ¢6 vai trd 16n trong qué trinh tim kiém céc co hoi va
ngudn cung tng mai (Cantwell & Zaman, 2018). Céc cong ty can cac cong cu va ky nang quan ly
thdng tin tir nguon bén trong va bén ngoai phu hop phuc vu vige ra quyét dinh, Bagul va Mukherjee
(2019) cho biét sy ph0| két hop giira cac bén thuoc chudi giup glam chi phi va nang cao hiéu qua
kinh doanh tong thé. Su phéi hop nay trong céc chién lugc tim ngudn cung u:ng bao gom viéc tich
hop thong tin va cac qua trinh tha tuc khac nhau, nang cao sy minh bach va ké hoach hop tac. Tich
hop noi b (hop tac gitta cac chirc ning thiét ké, mua sam, san xuat, ban hang va phan phdi) va
bén ngoai (hop tac gitra cac bén cung cap va khach hang) gitp cac doanh nghiép chia sé théng tin
chién lugc (Prajogo & Olhager, 2012). Sy tich hop chu yéu bao géom phdi hop cong nghé thong
tin, ludng dix liéu tir cac nha cung cap cho phép cac doanh nghiép hoat dong hiéu qua (Golini,
Caniato, & Kalchschmidt, 2017). Ngudn cung tng chién luoc ndy can sy quan tri ciia nha cung
cap va dir liéu phai duoc tich hop tét trén toan bo chudi. Quan tri chudi cung tng chinh 1a thuc
hién diéu phdi va tich hop hiéu qua céc hoat dong cua chudi. Viéc van dung chién lugc tim ngudn
cung tng va chia sé thdng tin hiéu qua vai cac bén cung cap ph hop 1a mét phan cuaa quy trinh
quan tri chudi cung tng (Gualandris & ctg., 2014). T l4ap luan trén, bai bao dé xuét gia thuyét:
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H3: Tich hop chudi cung 1ng van tdi tdc dgng tich cuc dén qua trinh tiép can nguon cung
ung logistics toan cau cua céng ty dich vu logistics

Cong nghé thong tin tac dong tich cuc va dang ké dén hoat dong cua cac doanh nghiép
(Amirmokhtar & Shokouhyar, 2021). Chege, Wang, va Suntu (2020) da chi ra rang kha nang tuong
thich cua cdng ngh¢ thong tin gia tang sy d6i moi thdng tin cua cong ty, tir do dan dén hiéu qua
kinh doanh cao hon va nang cao loi thé canh tranh. Mot s két qua nghién ciu néu bat vai tro quan
trong cua dit liéu 16n ddi vai lgi thé canh tranh va cai thién hiéu qua kinh doanh, dic biét 1a nang
cao su tich hop trong toan chudi (LaValle, Lesser, Shockley, Hopkins, & Kruschwitz, 2011;
Wamba & ctg., 2017; Wang & Hajli, 2017). Theo LaValle va cong su (2011), théng tin va phéan
tich dix liéu 1a yéu t6 chinh gitp cac to chuc dat duoc hiéu qua kinh doanh. Wamba, Akter,
Edwards, Chopin, va Gnanzou (2015); Wamba va cong su (2017); Waller va Fawcett (2013) cho
rang c6 moi lién quan gitta phan tich dir liéu I6n va hiéu suat chudi cung ng. Gandomi va Haider
(2015) cho rang quan tri dir liéu Ion thay ddi cau truc va cach quan ly chudi cung mg, cting nhu
céch thirc tiép can ngudn cung Gng toan cau. Tt ca cac cong ty bt ké quy mo déu c6 thé nang cao
quy trinh va cac hoat dong chirc ning thong qua str dung dir liéu 16n. Theo d6, tac gia dé xuat:

H4: Néing e quan tri diz liéu lon cé tac déng tich cue dén hiéu qua kinh doanh cuia cong
ty dich vu logistics

Theo Flynn, Huo, va Zhao (2010), c6 ba hinh thuc tich hop chudi cung ung, d6 1a: khach
hang, nha cung cap (hai hinh thac nay la tich hop bén ngoai) va tich hop néi bo. Golini va
Gualandris (2018) cho rang tich hop tac dong tich cuc tdi viéc tim ngUOn cung ung cua cac doanh
nghiép. Néu thuc hién tich hop bén trong va bén ngoai tot, chirc ning tong thé cua chudi s& dugc
cai thién. Theo do, tac gia dé xuat:

H5: Tich hop chudi cung #ng vdn tdi ¢é tdc dong tich cuc téi hiéu qua kinh doanh cua
cong ty dich vu logistics

Lin, Tan, va Chen (2017) cho rang c6 méi lién h¢ giira thué ngoai va hiéu qua kinh doanh
cua cong ty. Thdng qua thué ngoai, cong ty pha bo dugc cac rao can kinh doanh va dat loi thé canh
tranh (Yu & Kim, 2018). Viéc mua hang ho4, dich vu va tham gia hoat dong cung ung véi cac nha
cung cap khéc nhau s& anh huong tich cuc dén hiéu qua kinh doanh caa doanh nghiép néu duoc
thuc hién mot cach bai ban va cé chién luoc (Kim, Suresh, & Kocabasoglu-Hillmer, 2015). Trent
va Monczka (2003) cho rang loi nhuan dén tir viéc thu thap, tich hop va chia sé thong tin quan
trong trong chudi cung &ng toan cau. Theo d6, nghién ctru dé xuét gia thuyét:

H6: Tiép cdn nguon cung ing logistics todn cau ¢é tdc déng tich cuce dén hiéu qua kinh
doanh cua cong ty dich vu logistics

Céc gia thuyét nghién ciru duoc thé hién ¢ Hinh 1.

Tiép cén
H1 ngudn cung
ung logistics
toan cau
) H2 Tich h()‘p
Néng lgc quan tri WY chudi cung H6
dir ligu 16n ung van tai

Hiéu qua kinh

doanh cua

cong ty dich

vu logistics

Hinh 1. M6 hinh nghién ctru

Nguon: Téc gia
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3. Phuwong phap nghién ciru

Nghién ctiu sir dung phuong phap dinh luong (chi yéu) véi mé hinh do ludng PLS-SEM.
Dau tién, bai bao danh gia mé hinh do ludng; tiép theo, nghién ctru danh gia mé hinh ciu tric. Dé
dam bao dir liéu nghién ctu phan anh day du thuc té va phu hop véi yéu cau vé do tin cay va gia
tri, nghién ciru nay ké thira cac thang do da dwoc kiém ching trong cac nghién ciru hién cd. Thong
qua phong van chuyén gia, thang do khong can diéu chinh vi noi dung thang do phu hop béi canh
nghién ctu, chi tiét thé hién ¢ Bang 1.

Bang 1

Thang do nghién ctu

Khai niém

Thang do

Nguén

Nang luc
quan tri di
liéu lon (NL)

Hoach dinh (NLHD):
Trong doanh nghiép cua ban:

Céc co hoi ddi mai chién luoc phan tich kinh doanh lién tuc dugc
cap nhat (NLHD1)

C6 day du ké hoach st dung két qua phan tich kinh doanh (NLHD2)

Cac quy trinh 1ap ké hoach phan tich kinh doanh duoc thyc hién
dtng phuong phép (NLHD3)

Céc ké hoach phan tich kinh doanh luén dugc diéu chinh dé thich
ung tot hon (NLHDA4)

Ra quyét dinh (NLQD):
Sau khi phan tich kinh doanh, doanh nghiép cua ban:

Danh gia dugc tac dong cua két qua phan tich kinh doanh 1én ning
suat cua nhén vién (NLQD1)

Pua ra quyét dinh nhanh hon (NLQD2)

C6 thé tién liéu duoc nhan vién s& gan két hay nghi viéc (NLQD3)

Uc tinh duge chi phi dao tao (NLQDA4)

U'dc tinh dugc thoi gian can dé giam sét sy thay doi (NLQDS5)

Phéi hep (NLPH):
Trong doanh nghiép cua ban:

Nhan vién phan tich kinh doanh va nhan vién phu trach gap g&
thuong xuyén dé thao luan vé cac van dé quan trong (NLPH1)

Nhan vién phan tich kinh doanh va nhan vién phu trach & cac bo
phéan khac nhau thuong xuyén tham dy c&c cudc hop lién chire nang
(NLPH2)

Nhén vién phan tich kinh doanh va nhéan vién phu trach ¢ cac bo
phan khac nhau nd luc cling nhau mot cach hai hoa (NLPH3)

Thong tin dugc chia sé rong réi gitra nhan vién phan tich kinh doanh
va nhitng nguoi lién quan dé nhitng ngudi dua ra quyét dinh hoac
thuc hién céng viéc cd thé truy cap vao tat ca cac di liu (NLPH4)

Wamba va
cong su
(2017);
Mandal
(2019)
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Khai niém Thang do Nguén
Kiém soat (NLKS):
Doanh nghiép cua ban:
C6 chién luoc phat trién phan tich kinh doanh rd rang (NLKS1)
Tu tin riang cac dé xuat tir phan tich kinh doanh dwoc thim dinh
dung (NLKS2)
Lién tuc theo ddi hiéu qua hoat dong cua bo phan phén tich kinh
doanh (NLKS3)
Tt hon cac ddi thu canh tranh trong viéc két néi cac bén (NLKS4)
Tt hon cac ddi thu canh tranh trong viéc dua thong tin chi tiét vao
quy trinh kinh doanh (NLKS5)
Doanh nghiép ctia ban va céc nha cung cap van tai chinh thyc hién:
Chia sé thong tin nhanh hon so véi cac d6i thu canh tranh (TH1)
Hop tac nhanh hon so véi cac ddi tha canh tranh (TH2)
Tich hg . - . .y
chu3i cnjr?g Ttl_am vgla vao viéc ra quyeét dinh cung nhau nhanh hon so véi cac Golini va
{ing Van tai doi thu canh tranh (TH3) cong su
(TH) | Cac hoat dong tich hop trong chudi cung tmg duoc cai thien nhanh|  (2017)
hon so véi cac d6i thu canh tranh (TH4)
Lién hé voi cac thanh vién chudi cung ung thudng xuyén hon so
Vé6i cac dbi thu canh tranh (TH5)
Doanh nghiép cua ban da co:
Hiéu qua tai chinh va kha nang tiép can céc dich vu cd gia thap hon
. |turviéc thay d6i huéng tim ngudn cung tng (TC1)
Tiép can - -
ngudn cung |Hiéu qua cong nghé tir viéc thay doi hudng tim nguon cung ung
ung logistics | (TC2)
an ca : : : 1 Cho va Kan
to(a_lr_1(<::)a Y |Nhidu nguon lyc vo hinh hon tir viéc thay d6i hudng tim nguon (2001) 9
cung tng (TC3)
Kiém soat chat luong tét hon va tiép can véi dich vu cao hon tir
viéc thay d6i huéng tim ngudn cung wng (TC4)
Hiéu qua tai chinh (HQTC):
Hieu qua Doanh nghiép cua ban:
é(l!lr;hcggarlh Gitr chan khach hang tot hon so véi cac doi thu canh tranh (HQTC1) Wamba va
dich V?l y Tang truong doanh sé cung tng dich vu tét hon so véi cac ddi tha|  cong su
logistics | canh tranh (HQTC2) (2017)
(HQ)  |Pat duoc loi nhuan tt hon so vé6i cac déi thi canh tranh (HQTC3)

Thu duoc loi tirc dau tu tdt hon so véi cac ddi thu canh tranh (HQTC4)
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Khai niém Thang do Nguén

Dat hiéu qua tai chinh tong thé tét hon so vai cac ddi tha canh tranh
(HQTCbS)

Hiéu qua thi treong (HQTT):
Doanh nghiép cua ban:

D3 thim nhap vao céc thi trudng mai nhanh hon so véi cac ddi tha
canh tranh (HQTT1)

ba gidi thiéu cac dich vu mai ra thi truong nhanh hon so véi cac
dbi tha canh tranh (HQTT2)

Ty 1& thanh cong cua céc dich vu méi cao hon so voi cac dbi thia
canh tranh (HQTT3)

C6 thi phan vuot troi so véi cac d6i tha canh tranh (HQTT4)

Ngudn: T4c gia

Phuong phap PLS-SEM yéu cau ¢& mau téi thiéu bang 10 lan sb bién quan sat, theo do, 1a
165. Bé két qua 6n dinh hon, nghién ciu thuc hién quy mé mau la 211 cong ty dich vu logistics
khu vic Pong Nam Bo, ¢& mau nay di dap tng yéu cau caa Hair, Ringle, va Sarstedt (2011).
Nghién ciru str dung bang cau hoi gidy khao sat dai dién cua cac doanh nghiép dich vu logistics
khu vuc Pong Nam B c6 thyuc hién quan Iy dit liéu 16n tham dy 02 budi hdi nghi khach hang do
02 héng tau té chic tai Thanh phd HS6 Chi Minh, 02 budi gap g& ddi thoai doanh nghiép cua cuc
hai quan Pong Nai va Binh Duong.

4. Két qua nghién ciru

Pong Nam Bo 1 ving phat trién nhat ca nudc vé dich vu logistics. Theo Bo Ké hoach va
Pau tur (2022), khu vyc ¢ 14,800 doanh nghiép dich vu logistics, chiém 50% tong sé doanh nghiép
logistics ca nudc, tap trung chu yéu tai Thanh phd H6 Chi Minh vai s6 lugng hon 11,000, Binh
Duong gan 1,700 va Pong Nai hon 1,200. Vung nay phuc vu 45% tong khéi luong hang hoa va
hon 60% khéi lugng hang container ciia ca nudc théng qua nhom cang sé 4; trong téng s6 hon 10
triéu container luu thong ca nudc, ving Pong Nam Bo dong gop 07 triéu TEU. Vé nhan lyc
logistics, Pong Nam Bo chiém gan 47% tong ngudn nhan luc logistics ca nudc (trén 217,000
ngudi), trong d6, 78% nhén lyc tap trung tai Thanh phd HS6 Chi Minh. Khu vuc nay ciing 1a mot
trong nhirng noi tién phong ctia ca nudce ap dung céc thanh tyu cua cudc cdch mang cong nghé 4.0
ma dix liéu 16n 1a mot trong ba tru cot.

4.1. Pic digm mdu nghién cizu

Céc cong ty trong mau chir yéu (92%) c6 ngudn vén dudi 100 ty. Sb lao dong chu yéu
(81.2%) trong khoang 101 dén 200 ngudi. Theo Qudc hoi Viét Nam (2017), cac cong ty dich vu
logistics trong mau nghién ciru nay c6 quy md vira va nho. Mau khao sat mang tinh dai dién vi
theo Bo Cong Thuong (2022), 95% cong ty nganh logistics la vira va nho. Quan ly doanh nghiép
dich vu logistics chu yéu la nam gigi. Trinh d6 hoc van kha cao vai ty 1é sau dai hoc 1a 86%. Chtic
vu cta dap vién 1a cac vi tri lién quan dén quan tri dix liéu Ion. Ty Ié dap vién 1a giam déc cdng
nghé thdng tin chi 1.2%, diéu nay phan anh thyc té cac doanh nghiép chua xem trong chirc vu nay.
Dic diém mau duoc chi tiét & Bang 2.
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Bang 2
Dic diém mau nghién ctu
Néi dung Tén sb Ty 18 (%)
<30ty 12 5.8
N 31-70ty 92 43.6
Nguodn von

71-100ty 102 48.4

> 101ty 5 2.2

< 30 nguoi 11 5.3

) 31 - 100 nguoi 26 12.4

Quy mo :

101 - 200 nguoi 171 81.2

> 201 nguoi 3 1.1

e, N 16 1.4

Gidi tinh

Nam 195 92.6

Sau dai hoc 181 86.0

Trinh d6 chuyén mén DPai hoc 25 12.0

Trinh d6 khac 5 2.0

Tong Giam dbc 19 8.8

Vi trf Giam d6c Diéu hanh 135 64.0

1 7

’ Giam doc Céng nghé¢ thong tin 3 1.2

Pai dién Ban giam déc 54 26.0
Téng cong 211 100.0

Ngudn: T4c gia
4.2. M6 hinh do lwong
Mo hinh do ludng dat do tin cay, gia tri hoi tu va gié tri phan biét, chi tiét & Bang 3.

Bang 3
Danh gia mo6 hinh do luong
Do tin cay Gia trj hi tu Gia tri phan biét
Thang HI\ A HA A 4o A HA R 420
do € so ¢ sO tin cay € so tai
Cronbach’s Alpha | tong hgp ngoai AVE HTMT
0.6-0.99 0.6-0.99 >0.7 >0.5 <0.85
NLHD1 0.850
NLHD2 0.839
NLHD 0.871 0.913 0.725 Co
NLHD3 0.879
NLHD4 0.837
NLQD1 0.885 ]
NLQD 0.902 0.928 0.720 Co
NLQD2 0.800
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Do tin cay Gia tri hoi tu Gia tri phan biét
Thang Heé s6 He s6 tin cay | Hé¢ sO tai
do Cronbach’s Alpha i(x)ng h(yp. ﬁgoai AVE HTMT
0.6 - 0.99 0.6 - 0.99 >0.7 >0.5 <0.85
NLQD3 0.860
NLQD4 0.788
NLQD5 0.904
NLPH1 0.828
NLPH NLPAZ 0.865 0.909 0.834 0.715 Co
NLPH3 0.842
NLPH4 0.877
NLKS1 0.795
NLKS2 0.893
NLKS | NLKS3 0.909 0.934 0.893 0.741 Cé
NLKS4 0.860
NLKS5 0.858
TH1 0.891
TH2 0.883
TH TH3 0.922 0.944 0.866 0.771 Co
TH4 0.857
TH5 0.894
TC1 0.810
TC T 0.855 0.902 0.839 0.698 Co
TC3 0.847
TC4 0.847
HQTC1 0.830
HQTC2 0.894
HQTC | HQTC3 0.904 0.932 0.857 0.733 Co
HQTC4 0.868
HQTC5 0.830
HQTT1 0.885
HQTT QT2 0.903 0.933 0.9 0.778 Cé
HQTT3 0.876
HQTT4 0.866

Nguon: Téc gia
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Mo hinh do luong dwgc minh hoa & Hinh 2.

NLHD2
NLHD3 '\ow\ i
a7 NLHD2 —r
4082 x - T2
NEHES ‘/0853 NLHD3 g
NLHD1 NLHD Es ) =
~

NLKS1
NLOD1 *
L NLKS2 \

NLQD2 0822 wad
0805 NLKS3 iR 0405 bl
NLOD3  4—0:865—] AN
0T NIKS2 N\ ps
NLQD4 0.907 - TH
e NLGD NLKSS 167, -
e 0:8%0
NLODS A my Ui 01%
NLPHT g 2 0SS -~ 0881
o 0.655—H ﬁoass—. TH3
NLPH2 0859
= \0.395\’ THa
NLPH1 50,
NLPH3 H \\A Harcl
Foas e THS HaTC 1 A
NLPHZ g oo - fiON NLPH4 /0632 ~ x 0.836 HaTC2
e 4—089—] .//6 0477, 0.174 Harc2 0397/'
os?s M —osse—y| warca
0728 < ey LN o
- . HaTC4
< 7258 ~4
—¥
—

NLPH4 NLPH

NLKS1 NLQD4.

L ¥/
NLKS2 079, NLODS
—p a0~y *
NLKS3 — 4—0883—] NLHD1
3
0.861
nikse ¥ o
A/

NLKS5

Hinh 2. M6 hinh do Iuong
4.3. Mé hinh céu tric

Theo Hair va cong su (2011), nghién ctru danh gia mé hinh ciu tric théng qua cac noi
dung sau: (1) van dé da cong tuyén; (2) cac mdi quan hé va mirc ¥ nghia; (3) mirc d6 R2.

4.3.1. Vdn dé da céng tuyén

Méi quan hé gitra cac bién doc 1ap va cac bién phu thudc co thé bi d6i hudng khi céc bién
ddc 1ap twong quan manh véi nhau (Hoang & Chu, 2008). Bé danh gia dting cac moi quan hé,
nghién clru xem xét mo hinh cau tric ¢6 hién tugng da cdng tuyén hay khong thong qua gié tri hé
s6 phong dai phuong sai.

Bang 4
Hé s6 phong dai phuong sai
TH TC HQ
NL 1.000 1.751 2.085
TH 1.751 2.041
TC 1.24 2.030

Ngudn: T4c gia

‘Bang 4 cho thiy gia tri hé s6 phong dai phuong sai cua cac bién nghién ctru < 5, do d6 mo
hinh céu trac khong xdy ra da cong tuyén.

4.3.2. Cac moi quan hé va mire y nghia

Thong qua gia tri P thyc nghiém cua cac h¢ s6 duong dan trong md hinh ciu tric, tat ca
cac gia thuyét déu dugc chip nhén; cac tac dong truc tiép, gian tiép ctia ning luc quan tri dir liéu
16n dén hiéu qua kinh doanh cia doanh nghiép véi vai tro trung gian cua tich hop chudi cung tng
van tai va tiép can ngudn cung ung logistics toan cdudéucoy nghia; bbn thanh phan cua nang lyc
quan tri di liéu 16n thanh gébm: nang lyc hoach dinh, nang luc ph01 hop, nang lyc ra quyét dinh,
nang luc kiém soat dit liéu 16n déu tac dong tich cuc dén viée tiép can ngudn cung ung logistics
toan cau ciing nhu cai thién hiéu qua kinh doanh cua coéng ty dich vu logistics ving Pong Nam
B, ndi dung dugc chi tiét & Béang 5.
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Bang 5
Két qua cac mdi quan hé va mic y nghia
Gia thuyét M&éi quan hé Hé s6 hoi quy | P-value | Két qua
Tac dong truc tiép
H1 (+) NL > TC 0.405 0.000 | Chap nhan
H2 (+) NL > TH 0.655 0.000 | Chap nhan
H3 (+) TH-> TC 0.378 0.000 | Chip nhan
H4 (+) NL - HQ 0.477 0.000 | Chap nhén
H5 (+) TH > HQ 0.174 0.030 | Chap nhén
H6 (+) TC 2 HQ 0.196 0.006 | Chap nhan
Tac dong gian tiép
NL > TH > TC > HQ 0.048 0.001 | Co6 y nghia
NL - TH > HQ 0.144 0.000 | Co y nghia
NL - TC 2 HQ 0.079 0.000 | Co y nghia
Cic thanh phén ciia Niing lwe quan tri di liéu 16m véi Tich hop, Tiép cin va Hiéu qua
NLPH - NLKS - HQTC - HQTT 0.042 0.002 | C6 y nghia
NLQD > NLPH - NLKS - TH - HQTC > HQTT 0.009 0.004 | Co6 y nghia
NLKS - TH >TC > HQTC > HQTT 0.064 0.000 | C6y nghia
NLHD - NLQD - NLPH > NLKS > TH > TC 0.003 0.000 | Co y nghia

> HQTC - HQTT

Nguon: Téc gia

Noi dung nay dugc minh hoa ¢ Hinh 3.

NLHDZ
NLHD3
NLHD4

NLHD1

-
0.842 (0.000)
0,878 (0.000)
0.832 (0.000)
0.853 (0.000)
X
NLHD

LNy
0.882 {0.000)
0,805 (0.0007,
0,865 (0.000)
0.778 (0.0001
0,907 (0.000)

[

NLQD5

NLQD1

NLQD2

NLOD3

NLOD4

NLQD

NLPH1

0.835 (0.000)

-

°0.824 (0.0007
10.849 (0.000)
0.875 (0.000)

A

NLPH2
NLPH3

NLPH4

NLPH

Lo
0,796 {0.000]
0.893 (0.0001
0.889 (0.000)
0.861 (0.0001

NLKS1

NLKS2

NLKS3

NLKS4  D.861{0.000)
T

NLKS
NLKS5

Nguon: Téc gia

s
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MLKS3 ) 552 10
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NLPH2
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A
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Hinh 3. M0 hinh ciu tric
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T
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4.3.3. Hé s6 xdc dinh R? va hé sé xdc dinh diéu chinh R?ag;

Mtc d6 giai thich caa NL, TH, TC Ién HQ 1a 0.564 (Bang 6) nghia 1a c6 56.4% bién thién
cua hiéu qua kinh doanh cua cong ty dich vu logistics (HQ) dugc giai thich bai méi lién hé tuyén
tinh véi cac yéu tb nang luc quan tri dix liéu I6n (NL), tich hop chudi cung Gng van tai (TH) va
tiép can ngudn cung tng logistics toan cau (TC), con lai 14 tir cac yéu td khac.

Bang 6
Hé s6 R? va R? 4
R? R? adj
HQ 0.571 0.564

Ngudn: T4c gia
4.4. Théo lugn

Nghién ctru phat hién rang bn thanh phan cua nang luc quan tri dit lidu 16n tac dong manh
mé téi qua trinh tiép can ngudn cung @ng logistics toan cau cua doanh nghiép dich vu logistics
(Bang 5), theo d6 quan ly cac doanh nghiép can nang cao nang luc quan tri di liéu 16n, bao gdbm
lap ké hoach, ra quyét dinh, diéu phdi va kiém soét dir liéu I6n. Phat hién nay thuc day cac nha
quan ly doanh nghiép nang cap niang luc quan tri dit liéu 16n cho ban than. Nang luc quan tri di
liéu 16n ciing anh huong tich cuc dén kha nang tich hop chudi cung tng van tai cua doanh nghiép
(Bang 5). Tac dong nay 1a do nang luc quan tri dix liéu 16n tao diéu kién va nang cao tinh minh
bach trong toan chudi. Tich hop chudi cung (g van tai c6 anh huong tich cuc dén qua trinh tiép
can ngudn cung ung logistics toan cau (Bang 5), noi dung nay tuong dong véi két qua trong boi
canh khac cua nghién ctru trude day (Wong, Boon-Itt, & Wong, 2011).

Bén canh do, tich hop chudi cung wng van tai c6 anh huéng tich cyc ti hiéu qua kinh
doanh cua cdng ty (Bang 5). Nhu da noi, cac hinh thic tich hop khac nhau sé cai thién chirc nang
téng thé caa cac doanh nghiép. Nghién ctru cho ring tich hop bén trong va bén ngoai cé lién quan
truc tiép dén hiéu qua kinh doanh cua cac doanh nghiép dich vu logistics. Piéu nay twong dong
véi két qua nghién ciu caa Flynn va cong su (2010); Golini va Gualandris (2018). Do d6, nghién
ctru ndy cang c6 tm quan trong cua tich hop chudi cung (ng van tai trong viéc cai thién hiéu qua
kinh doanh cua cdng ty dich vu logistics. Mac du mot sb tac gia da két luan rang viéc tich hop nha
cung cap cd anh huaong tiéu cuc hoidc khong co tac dong truc tiép téi hiéu qua kinh doanh caa cong
ty (Koufteros, Vonderembse, & Jayaram, 2005; Swink, Narasimhan, & Wang, 2007), bai bao nay
cho rang viéc tich hop nha cung cap dich vu van tai c6 anh huong dang ké dén hiéu qua kinh doanh
cuia cac cong ty dich vu logistics (gia thuyét H5 dwoc chap nhan).

5. Két luan

Nang luc quan trj dir liéu 16n (cting véi bbn cau thanh: ning luc hoach dinh, ning luc phdi
hop, nang lyc ra quyét dinh, ning luc kiém soat dit liéu 16n) co tac dong tich cuc truc tiép va gian
tiép dén hiéu qua kinh doanh cua doanh nghlep dich vu Ioglstlcs 0 bong Nam Bo véi val tro trung
gian cua tich hop chudi cung &ng van tai va tiép can ngudn cung (ng logistics toan cau.

Ning luc quan tri di liéu 16n hoat dong nhu mot bo khuéeh dai gitp cac nha quan Iy nang
cao nang luc quan tri. Loi thé canh tranh dua vao phuong phap van dung cong nghé hon 1a ban
than cong nghé. Do d6, ngay ca khi thuc hién phan tich dir liéu Ion, cong ty c6 thé van khong dat
duoc hiéu qua kinh doanh, cét yéu 1a van dé quan tri dir liéu 16n mot cach thich hop cling nhu ning
luc quan tri dir liéu 16n phu hop.
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Han ché cua bai béo 1a chua diéu tra tic dong cua co s¢ ha tang phan tich dir liéu 16n va
ning lyc chuy&n mdn cua nhan sy phan tich dit liéu Ion dbi véi hiéu qua kinh doanh cua doanh
nghiép dich vu logistics. Cac nghién ciu ké tiép c6 thé nghién ciru hai hudng trén dé c6 céi nhin
toan dién vé vai trd cua ning luc quan tri dit liéu 16n dbi véi hiéu qua kinh doanh cua cac doanh
nghiép dich vu logistics.
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