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SUMMARY 
School i Culture has an important role particularly/or the development of the school's progress as same 

as for innovation management requirements in particular school and management education and training in 
general There have been maiy studies on school management issues management policy education pre^ana. 
organizing activities and social education in schools, financial management... However, perspective school 
approach under ihe school management cultural is really a new problem, complexity and management /eveb 
have not been adequate attention. This article refers to the current situation and proposes a number of 
measures lo build a culture of Nam Yen Tiianh high school. Nghe An province. 
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1. Xiy dung vin hfia n h i tnrdng IVudng 
Trung bpc pho thdng 

Doi mfli quin ly (QL) Giio dye vi Dio t^o 
{GD&DT)phii coi doi mdi QL tu cic nhi truing 
li myc tieu co ban, vi dd mdi thyc sy lim nfin chfit 
lupng. Vin hfia nhi trudng (VHNT) l i d^ng lyc quan 
trpng nhit cho qui trinh doi mdi QL ciia tflng nhi 
trudng. Khong c6 VHNT thi khdng thl ndi d ^ d6i 
mdi QL tfl nhi tnrdng. Doi mdi QL nfii chung hay d6i 
mil OL d don vj CO sd (trudng hpc) thi khong the chi 
bin vfi cic giai phip doi mdi cho cic van dfi "mang 
tinh ky lhu§t" (nhu xfiy dyng kl hoach ehiln lupc, td 
chflc bO miy QL, chi d ^ dilu hiiih, kilm tra dinh 
gii,...) mi trudc hit can quan tam ngay den van dfi 
vfin hoi QL . VHNT, vin hoi dinh gii.... Khong cfl 
nh&ng vin hoi niy thl rfit kh6 dfii mdi QL GD&DT, 
vi dfi la djnh huflng, li chuin myc. l i dfing lyc,... efla 
QL. Chi^dua ra nhihig giai phap mang tinh fcy thufit 
don thuan thl khfing dfii mdi dui^ QL v i theo d6 
cflng khfing thfi nine cao Autjc chit lupng GD&DT. 
VHNT inh hudng rit Idn den chat lupng gifio dye v i 
hifiu qui ho^l dpng ctia nhi trudng. l i sflc manh, l i 
sy phit trien on djnh ben vflng. Nfiu cd nhihig bifin 
phip xfiy di^g VHNT phu hpp thi cic trudng ph6 
Ihong sfi khic phyc dupc nhflng t6n t^i v i phit trifin 
trd Ihinh dilm sing cua giio dye. 

T « « i ? ' ^ , V ^ ° ^ *"y ' ' ^ S VHNT tai trudng 
THPT Nam Yen Thinh, tinh Ngh? An 

27. Thgc trgng nh^n thirc ciia cdn bd fCB) 

"'>^»<^»(m,Gy,HSvixSydgngVHNTO>dngl} 
Qua khio sit philu hdi, cho t h ^ CB G V NV vi 

MS tr^rtmg THPT Nam Yfin ^ n h dinh gii cao V 
nghia thu 2. xep bac 1/6 (X = 2.52*); v i y nghia thfl 4, 
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xip b^c 2/6 (X = 2.50'0 (Bing 1). Dieu niy thfi hi^n tfi 
nhgn thflc dung din cfla HS v i CB, GV, CNV, vi khi 
VHNT Ilch cyc tgo dyng dupc nhflng m6i quan hj tk 
dpp trong nhi trudng, sfi tgo nfin biu khong khi hpp 
tac, chia sfi v i hi§u qui gifla cic thinh vifin vdi nhau. 
Moi trudng lim vific cfii md, thoii m4i, vui ve, linh 
mgnh li nen ting tinh t h ^ eho sy sing tgo - dieu v6 
cQng quan trpng d6i vdi hogt dpng su phgm mi doi 
tucmg l i tri thflc v i con ngudi. Ben cgnh d6, VHNTh5 
trp- dilu ph6i va kifim soit hinh vi eua cic cd nhin 
bing cic c h u ^ myc, thfl tyc, quy trinh, quy lie vi 
bing du lugn, truyin th6ng do nhflng thfi hi? con ngirfri 
trong to chflc nhi trudng xiy dyng len. Cic n$i dung 
e6n tgi cijng dupe dinh gii cao the hifin d dilm tnmg 
binh dfiu tren 1.90'' (thang dilm 3''). 

Hfi so tuong quan r = 0.96 chflng tfi gifla CB. 
GV, CNV v i HS c6 sy tuong d6ng ve m§t nhgn thilc, 
d i khing djnh dupe cic ^ nghTa ca ban cua xiy dyng 
VHNT 

2.2. Thyc trgng I 
trien VHNT 

7 ki hogch chiin luge phil \ 

Ket qui dilu tra bing philu hfii v i phfing \ ^ . 
100% cic •} kiln cua CB QL, GV deu cho ringvi^ 
lgp ke hogch chien lupc phit trifin VHNT li rat quan 
trong. The nhung tfl vific xic djnh ikm quan t r ^ 
dfin khi chl dgo thyc hi^n van l i mpt khoing d ^ 
Idn. Thfing qua (Bing 2) cho thdy, trudng T H P T N B * 
Yfin Thinh mdi chi thyc hifin tot cdng tic nhgn di|n 
vin hoa hifin ed v i xic djnh cic dilu kifin dl phii 
trien VHNT, chua thyc hifin tot cfing tic I^p kl hô ch 
thiet l^p VHNT mong muon. Nhu v^y, nhi trudng 
d i quan tam den vi?c xiy dyng ke hogch chiln luce 
phit trien VHNT, tuy nhifin chua bii bin vi chua ci 
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Bdng 1: Nhgn thuc v^ jJ nghia xay dung VHNTa'^i< 3*) 

Cic ^ nghla 

Ortip mpi thinh vien. trong nhi tnrfing t h ^ riS muc 
tieu, dinh huong vi ban chit cfing viec minh Iim' 

igo ra eic moi quan hfi (fit dep gifla cic CB GV 
nhin vten; gifla GV vi HS; dfing thdi tao ra* mpi 
mdi nuong lim vific thoii mii, vui ve, linh manh 

VHNT lich cyc gifip mpi thinh vien cfi cam giic hr 
hio, hinh difin. " 

VHNT ho trp dieu phoi v i kiem soit hinh vi cua 
cic cinhan 

Hgn che tieu cyc vi xung dot 

1 . •— r = OQ 

B ^ ^ , Bdng 2. Thtfc Irgng lap ki hogch 
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Cic nfii dong 

Nhgn dien van hfia hifin cfi cua nhi trufing 

Aac (Jjnh cic dicu kifin phit Iriln VHNT 

L ^ ke hogch thifit lip VHNT mong rau&i 
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17.6 
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35.3 
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........, uiu„g. Old in VMN I men t?i nhir the nio la 
chua du, ttii tm ttuimg phai Up Iĉ  ho9ch ii dta 
BSO VHNT mong muon tro thinh hi?n thuc. 
,s _ H ' ^ ••vngxty dfng viphii huy cic nghi 
ll truyin liong cua nhi tru&ng 

C4c nghi letruyjn thdng 1^ bau ichonglthi vui 
w. cong nhin Oianh tich v4 chia se cic gii. trj. Vi|c 
lien hSiih c4c le ky ni|m ci j nghia quan ti^ng boi 
n6 the hijn cai gi dang du(ic danh giS trong nha 

truemg va no giiip nlij ttutag c6 raOt nin van h6a 
lot hon. Tuy nhien. s6 l|$u ft (Bang 3) cho thiy, thuc 
tmi >'»y dung va phit huy cic nghi II truyJn thong 
da sfl dupc nh|n thiic ft mftc "quan trpng" va "Mt 
quan trpng". nhung 1*1 th^c hifn Ihi chii dirpc danh 
gia ft muc dp "binh Ihirftng". Nhu vjiy. cic nghi li 
Iruyen thong chua dupc nhi truimg quan tam chi 
djo. to chiic Ihuc hifn mpt cich thich ding. 

2.4. Thfc trgng QL mil truing su phgm cia 
nhitntdng 

Mm truimg su phjm li mpt tftng thj. bao iflm 
cic yeu 16 ciia moi truong tu nhien vi cic yta 16 
cua moi truong \a hpi. Moi truimg tu nhien ciia nha 

ttuftng bao gom toin bp nhiing diiu kifn ph(ic vu 
lam w«c. giing djK hpc tjp vi sinh host cua CB. G V. 
NV vi HS._Qua si lifu khao sil vi phing vin siil 
cno Ihiy, moi Iruftng tu nhien cila tnrftng THPT Nam 
Yen TMnh, linh Nghf An di dip (mg dupc nhihig 
IZ J?" '", ."T; "55 Hsn chf sfl lupng HS (khflni 
qui 45 em/ lop); Iftp hpc gpn ging va ngin nip; Ifti 
hpe va xuhg quanh lufln sach sS vi dupc bio duflng 
tot; HS luon cim thay an loin vi thujn Ipi ft lit ci 
mp̂ i noi trong nhi truong; lop hpc dl nhin vi Ifli 
cuon; muc d«4n thip. Nha Iruftng di chii trpng xiy 
dung mfti trudng xi hfli: khuyfn khich su phSi hon 

dinh dupc ban hinh vfti su tham du ciia OV-GV 
nhin wen. HS than thif n; hpc sinh tin tuftng G V- GV 
vi nhan nen cfl tinh thin Bich nhifm cap ' 
lrhi„'^S^*'-.*^'^^^"^'=*'=' '«i"'pngdijpc 
kto. sit th, muc d5 thuc hifn cua m t̂ s6 npi duSg 
? v Tf.t u ^ J ' ' ^ "^"^S vi chua l6t. Cu Ihf • 
Chl c6 25% HS dinh gia lieu chl "GV. nhan vifn 
luon ling nghe de nghj cila HS; HS cfl î o hpi t h S 
du vao viec m quyft djnh" ft miic Iflt. 22% CB. Gy 
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Ill 
Bdng 3. TTtirc trgng xdy dung vd phdt huy cdc nghi Id Irt^n thdng cua nhd Irudng 

Nhjn Ihih: (%) 

Khfing 
quan 
trvng 

Blnh 
thinVng 

Quan 
tr^ng 

Ri t 
quan 
tr^ng 

Thgt higa (%} % 

Chm 
tbirilnig •Ht 

Ll t&i vinh tniyen thong, thinh tich vi nhihig 
ngiriri cfi dfing gfip vpi nhi tnrgpg. 

NhQng n ^ y le dl |diit Cri&i cac ht^it dfing 
chuy&i mfin 

NhQng n g ^ le tSng cirimg ŝ r giao Imi gi&a 
cic thinh vi£n trong vi ngoii nhi Irudng, giQa 
nhi trufing vfii cic bfc hrgng xi hfii khic 

CNV vi HS dinh ^ i tifiu chi "GV, nhan vien v i HS 
du9c huin Iuy4n de ngin eh$n vi giii quyet cic bat 
dong" fi muc t6t. Cic tifiu chi khic nhu: GV. NV, 
HS Ifin trpng lln nhau v i deu cfi gii trj; Tit c i HS 
d^u dupc khuyen khfch vi ung hp d^t tfii thinh cong; 
Lufin tip trung vio hpc thu|t, tat ca cic kifiu tri tu? 
vi ning Igt deu dupc Ifin trpng, khuyen khich v i ung 
hfi. Phucmg phip giing d^y ifin trpng cic cich hpc 
khic nhau ciia HS... chi dupc dinh gii mure Unrc hi?n 
trung binh (>50%) 

3. Sign phip xiy dyng VHNT t«i TVufing Trung 
hpc phS thfing Nam Yen Thinh, linh Ngbg An 

3.1. Ndng cao nhdn thde cho CB QL, GV, nhdn 
viin vd todn ihiHS vixdy dyng VHNT. Nhi tnrfing 
can ning cao nhin thiic cho CB QL, GV, nhan vien 
vi toin th^ HS vl m6i qiian h | hihi ca giQa xiy dimg 
VHNT v i ning cao chit lu^ng giio dye; Ning cao 
nh$n thiic vfi cic vdn-d^ lien quan den VHNT, t ^ 
quan trpng, ly lu|n v i thyc tiSn, quy trinh, cich thiic 
xiy dyng vi phil tri^n VHNT Ban giim hi^u can 
l|p kfi hopch cy thl. chi d^o lo chiic cic chuong trinh, 
ho^t dfing dfiphS bien, tuyfin truyen, boi dufing nh^n 
Ih&c vfi xiy dyng VHNT cho CB QL, GV, nhin vien 
vi HS. Mfii nhOng chuyfin gia am hilu vfi VHNT, 
am hifiu cfing tic QL trao d6i, chia se. Dua npi dung 
efing tic xiy dyng VHNT vio ke ho^ch hopt d$ng 
eiia nhi trufing. cOa cic to chuyen mfin, td GV eha 
Jjiiem. cOa Doin TNCS Hh Chf Minh. cOa cic Idp 
HS vi l i mpt tifiu ch( trong xip lopi thi dua cua cic 
% thfi. c i nhin Clia nhi truang.D6ng thiri, phil huy 
vai trfi Clia E)oin l i ciu noi giQa HS - GV - cic cip 
QL nhim luyfin truyin siu r^ng din toin thl HS ve 
vai trfi ciJa xiy dyng VHNT. 

3.2. L^p ke hogch chiin lieacphdt triin VHNT. 
U p kl hopch chiln luoc phit trifin vfin hfia nhim xic 
dinh myc neu phit trien. t ^ nhin, sir m§nh cua nhi 
p}rtn«; Xay dyng VHNT cfi tfnh khoa hpc, he lh6ne 
ba, v tb^ vi cfi linh kl th&a. Hi?u trudng cin chi dpo 
thinh lap Ban dy in, QL, giim sit; L^p kl hoach 
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chien lupc,theo Iiing giai do^n Iheo trinh ty: - Nhjn 
difn vin hfia hi^n cfi cua n h i trufing; - Xic djnh cosfi 
(cfin cii) d l l§p kl hopch hopt dOng xiy dyng VHNT 
theo hpc kJ, nim hpc; - Dy thio ke hopch hopt dfing 
xiy dyng VHNT theo hpc 1^, nim hpc; - Trinh biy 
dy thio kfi hopch, xin -^ Iciln dfing gfip, dieu chinh vi 
hoan thi|n bin k l hopch; - Trinh duy$t v6i cSp trfin 
bin kl hopch hopt dfing xiy dyng VHNT. * 

3.3. QL xdy dgrne, phdt huy cdc nghi litmm 
thing nhdm phdt triin cdc gid trf cua nhd tr^ig, 
To chiic cic hopt dpng cfi y nghTa truyin thing eita 
nhi trufing v i dia phuong, nhi truimg cin cfi dbs 
nghi Ihlic. nghi lfi mang lpi -y nghia vdi cpng ding. 
Cic sy ki |n thuimg xuyen dupe l6 chiic dl ghi nhan 
s\r ket thiic mpt qui trinh ho§c mfit phan thay dft. 
Cic nghi le cila nh i tnrdng trd thinh mfit ph& tfcli 
cyc tpo nfin truyen th6ng cQa nhi tnrdng. 

Ban giim hipu Up kl hopch xiy dyng vi duylfl; 
cic hopt dfing truyin thong ciia nhi tnrdng; T l chU 
phin cfing cic thinh vifin trong nhi Uudng ciing tham 
gia th\rc hi§n At phit h i ^ siic mpnh tpp t h l v i Ifii cuin 
mpi ngudi cdng gin gia cic gii t r j , chuin myc dugc 
hhih thinh qua cic the hfi; Chi dpo giim sit cic ha^ 
dpng tmyin th6ng cOa nhi Inrdng dupc thyc nhu thi 
nio, hi$u qui ra sao; Kiem ua dinh gii tinh nhifim 
tdc, pha hpp, v i cfi y n^Ta d6i vfii cic vin de vfi n^i 
le, nghi thOrc v i truyin thing caa nhi trudng. 

3.4. C i c bi |n p h i p oSng cao chi t lupng mfii 
t r u ^ g su phpm ciia n h i trirdng. 

3.4.1. Xdy dvng cdc mdu hdnh vi dgi difn vUn 
hoa cua nhd trudng. B l xiy dyng VHNT thinh cfing 
cin cfi vai trd nfing cot cua ngudi Ilnh dpo. Khi nguiri 
linh dpo trd thinh tlm guong m3u myc sfi tpo d^ng 
luc, ning cao J fhiic ty giic cho CB. GV, NV vi HS 
trong vi^c xiy dyng vin hfia eua nhi trudng. Vi vJy, 
ngudi linh dpo phii guong mlu chiip hinh npi qiiy, 
quy che ciia nhi tnrdng, d^c bi^t guong mSu troi^ 

(Xem tiip trang 140} 
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ylu td cua qui trinh giang dgy thinh cfic ylu t l bSn 
trong cua qua trinh dio tao, qua do gdp phfin nfing 
cao chit I t ^ g dfio tao, dfip dng ngiy cing t i t hon 
nhi^m vy giao dye - dio tao dpi ngu can bp an ninh 
ca trudc mfit v i Ifiu dfii. 
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XAY DUING VAN HOA NHA TRIif0NG... 
viec thyc hi?n quy chl VHNT d i xiy dyng. Ngudi 
Ifinh dgo phii iudn ludn dgt ra nhimg chuin myc v i 
yeu clu cao cho bin than, khdng ngimg hofin thi|n 
bin thin vl mpi mjt: phfim chit chinh trj, dgo due, 
nhfin cich, nfing lyc QL. Ngudi iSnh dgo, d§c bi§t l i 
Hi?u trudng can xfiy dyng phong cfich lanh dgo tgp 
trung, dfin chd; Iim t i t cdng tfie phe v i ty phe; Iudn 
tdn trpng, Ifing nghe, chia se, hpp lie hi?u qui vdi tat 
c i cie thfinh vien trong nhi trudng. Thinh I§p ban 
thanh tra nhfin din kilm tra dfinh gii v l hinh vi cua 
linh dgo, ddng gdp y kien vdi lfinh dgo. 

3.4.2. Xdy d\mg bp qt^ tdc dng xu- VHNT. N^i 
dung bO quy tfie ung xd vin hda trudng THPT gim 
hai phin: nh&ng quy djnh dng xii vfin hda doi vdi HS 
vi nhthig quy djnh iing xu vfin hda ddi vdi CB, GV 
CNV Cy thl: 

^ NhOng quy djnh i>ng xu vin hda dli vdi HS, 
gom: I) Cfng xu vdi thfiy cd, CB vfi nhfin vifin nhfi 
irudng; 2) l/ng xd vdi bgn b4; 3) LTng xd trong vi$c 
hpc tfip vi rSn luy?n; 4) LTng xu trong gia dinh; 5) 
Ung xd trong nhi trudng vfi noi cdng c^ng. 

NhOng quy djnh ung xd vfin hda ddi vdi CB, 
GV. CNV, gom: 1) Cng «u vdi cdng vi |c dupc giao-
2) Ung xu vdi ddng nghi?p v i CB QL; 3) Cfng xu vdi 
HS; 4) ling xd vdi phy huynh HS v i nhfin dfin- 5) 
Ung xu trong gia dinh; 6) U"ng xu trong nhi trudng 
va noi cdng cpng. 

Dl thyc hi^n. BGH cin phoi hqp tot vdi to GV 
ChO nhiem, Cdng doin, Doin TNCSHCM. to ehuc 
tnen khai thyc hi^n. 

3.4.3. Ddy mgnh cong tdc tu vdn tam ly hpc 
duang boi dudng kp ndng song cho fiS. Trong bli 

^ M hp! cd qua nhieu tac dpng xiu inh hudng 
khdng nho den ifim ly cua HS, nlu Iim ti t cong tic tu 
van tarn ly sU gdp phfin quan trpng trong vi^c gidp HS 
cd khfi nfing ung phd tich cyc" trude cic tinh huing 
cua cupc sdng. xfiy dyng mii quan h? tit dep vdi gia 

(liep theo trang 88) 
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dinh,_thiy c6, bpn be v i mpi ngii6i. Nhi Irirtag thinh SWK 
Ifp to IP vin tlm ly hpc dutag, g im BGH, OVCN "•!" 
0 V c6 kinh nghifm ttpng gi io dpc HS v i ttutag bai j !(<« 
dsi difn cha mp HS. Xiy dpng ki hopch, bii duSm J r r : 
chuyen de v i phin cfng nhifm vp, host dfng cp tM I 
cho t t ag thinh vifn; To tu van tim ly hpc du*lig L . 
can phii hpp vdi thp vifn ttutag di gidi thifu mft mM 
s i sich, lii lifu nhir: Tim IJ Ilia tuoi sp phsm, ISm ^ ^ 
Ij Ilia tuii ttf vi thanh nifn, kj ning sing, gliodiic ^^^^ 
HS bing phuong phip kj lujt phd hpp... din c i S l m p " ' 
HS. Djnh ky, t i tu vin tim \j hpc dutag t i chiiclipp, ,'• I" 
so kit, t ing kit kinh nghifm di phit huy vai ttSWI ('(''"• 
minh hifu oui nhit. ' ta^o 

4. Ket lu in . VHNT li hf thing niim tin,];!! •!*(« 
trj, chuin mpc, thdi quen v i ttuyin thingciia nlii m^ 
ttutag. VHNT hinh thinh ttxjng qui trinh phit triin ViU 
Clia nhi trutag, dupc cic thinh vifn ttong nha ttuii^ jWHo 
thira nhsn,^iim theo v i dupc thi hifn trong cic htah N i l ^ 
thiivitchitvitinhthin,tird6tsonenbinsicrifi^Jipi!iiaii 
cho moi nhi t iutag, tpo thinh mft thir tii sin tin Inm^vf 
Clia bit kj nhi t rutag nio. Cic nfi dung xiy dpij m v d 
VHNT dupc khio sit dinh gii rit quan trpng nhlilf Ttll̂ igcli 
niile df thpc hifn chi dpt mlic blnh thutag. Do vftC M li 
cin cf nhtag bifn phip cp thi, hifu qui hon niia « fciiigian 
thpc hifn t i t cic nfi dung xiy dpng VHNT. 
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