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XAY DUNG VAN HOA NHA TRUONG
TAI TRUGNG TRUNG HOC PHO THONG NAM YEN THANH, TINH NGHE AN
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SUMMARY
Schools Culture has an important role particularly for the development of the school s progress as same
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approach wunder the school management cultural is really a new problem, complexity and management levels
have not been adequate amention. This article refers to the current situation and proposes a number of
measures to build a culture of Nam Yen Thanh high school, Nghe An province.
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L. Xiy dymg vin héa phd tridmg Truadmg
Trung hoe phd thdng

bai méi quan Iy (QL) Gido duc va Dao tao
(GD&DT)phdi coi d6i mdi QL tir cac nha trudmg,
la myc tiéu co ban, vi 46 mdi thuc sir 1am nén chét
lupng. Van héa nha trrdng (VHNT) la dong [ye quan
trong nhét cho qué trinh ddi méi QL cia timg nhi
trutmg. Khong c6 VHNT thi khéng thé néi dén dbi
méi QL tir nhd trubmg. Béi mGi QL néi chung hay @i
méi QL & dom vjco sy g.mimg hoc) thi khang the chi
ban vé cc pidi phap dobi méi cho céc vén dé “man,
tinh kY thuft” (nhir x8y dng k€ hoach chién lugc, &
chic b may QL, chi dao didu hanh, kim tra d4nh
gik,...) mi trude hét cdn quan tam ngay dén van 48
van hod QL , VHNT, vin hod danh gi,... Khéng ¢6
nhiing varn hos ndy 1hi rét khé ddi m6i QL GD&DT,
Vi 6 Ti dinh hudng, 14 chuln mirc, 12 86ng lyc, .. cia
QL. Chi dua ra nhitng gidi phap mang tinh k§ thuat
don thudn thi khdng doi moi duge QL vi theo dé
cing khang the nang cao duge chit lugng GD&DT,
VHNT énh huéng rét 16n dén chat luong gido dyc va
higu qui hogt dong cda nha trudng, 1 sic manh, 13
¢ phat tricn on djnh bén vimg, Nén cé ahimg bi¢n
Phip xhy dimg VHINT phi hiop thi cdc trudmg phd
thang s2 khic phyc duge nhitng ton tai va phit tridn
1r6 thanh didm sing cia gido dyc.

2. Thyc trang xiy dyog VHNT tai trudmg
THPT Nam Yén Thanh, tinh Nghé An

2L Thyc trang nhfin thire cida cdn 53 (CB),
nhén vién (NV), GV, HS véx&y dyny VHNT (bing 1)

Qua khdo sit phiéu héi, cho thay CB, GV, NV va
HS tuéng THPT Nam Yén Thanh dénh gid cao ¥
nghia thir 2, xép be 146 (X = 2.524); va ¥ nghia thir 4,
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xép bic 2/6 (X =2,50) (Bang 1). Bifu ndy thé hitn
nhén thirc ding dan cia HS va CB, GV, CNV, vi ki
VHNT tich eyc tap dymg duge nhimg méi quan hé th
dep trong nhi trudng, € tao nén biu khéng Khl hep
téc, chia sé va higu qui gitta cdc thanh vién véi nhaw
Méi tnrdmg 1am viée odi md, thodi mai, vui vé, Jdnh
manh la ngn tang tinh thin cho sy sing tao - diéu vé
elng quan trong 8 voi hoat dong st pham ma d5i
twong 14 tri thire va con ngusi. Bén canh 48, VHNT b
try didu phéi va kidm soat hanh vi cia che cf ahin
bang cc chuin mye, thi tyc, quy trinh, quy thc v
bang du ugn, truyén théng do nhitng thé hé con nguti
trong 6 chirc nhd truémg xdy dyng ién, Céc ndi dung
cbn lai ciing duge ¢anh gid cao thé hién & didm 1rung
binh déu trén 1.90° (thang diém 3¢).

Hé 56 twong quan r = 0.96 chimg 6 gita CB,
GV, CNV va HS c6 sir twong ddng v& mit ahan Lhic,
da khiing dinh dugr cac ¥ nghia co ban cia xfy dyng
YHNT,

_ 2.2, Thee trang ifp ké hogch chién lirge phét

trién VENT

Két qua didu tra bing phiéu hot va phong vn,
100% cée y kién cua CB QL, GV ¢éu cho ring vik
1ap ké hoach chidn huge phat trién VHNT 12 réf qua
Lrgng. The nhung ti vige xdc djnh tim quan trng
dén khi chi dao thyc hién vin 13 mdt khodng cdih
tém. Théng qua (Bang 2) che thiy, trudng THPT Nai
Yén Thanh méi chi thye hign ¢ t c8ng téc nhan difn
vin hoa hign ¢6 va xdc dinh cic dicu kign dd phit
trién VHNT, chua thire hign 6t céng 14 Hip ké hogeh
thiét 14p VHNT mong mudn. Nhur vy, nha truémg
@3 quan tim 4én vige x8y dymg ké haach chidn lugc
phét trign VHNT, tuy nhién chia bai ban va chia ¢
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Tao ra che méi quan hé it dep giina cic CB, GV,
2 [nhin vién; gida GV va HS; dong théi tao ra mt

VHNT tich cic gitp moi thanh vién ¢b cim gide e
4 | VHINT bd wo didu phéi va kiém sodt hanh vi caa
Nibog c20 chiit lwong cic hogt dng cia nha trudng.
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Bang 2. Thue trang 19p ké hoach chidn lugc phdt trién VHNT
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Bimg 1: Nidin thire vé 3 nghtia xdy dung VHNT (14 <X< 3*)
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tinh hé théng. Bit 16 VHINT hicn 12 nhir thé ndo la
chum dii, ma nid trumg phai lap ké hoach dé dam
bio VHNT mong muon iré thanh hign thyc.
. 23 trgng xBy dieng va phdt hay cdc nghi

& truyén thong ciia nka frud

Céc nghi 1€ truyén théng tao bu khéng khi vui
vé, cong nhn thanh tich va chia s& céc gid tri. Vide
tién kinh cic 16 ky niém <6 ¥ nghia quan trong boi
“nd thé hign <ii gi dang dugc danh gid trong nha
g v n6 giiip nhd trutmg ¢6 mt nén van héa
1ot hon. Tuy nhién, 6 igu & (Bang 3) cho thiy, thyc
trang xiy dymp v phét huy cde nghi I truyén thé
da b duge mhgn thic & moc “quan trong™ va “rit
Quan trong”, nhumg khi thyc hién thi chi duge désh
gid & mire dg “binh thistmg”™. Nhur vdy, céc nghi 12
truyén thdng chua duge nha trudmg quan tam chi
0, td chire thrc hign mt céch thich dang.

2.4, Thue trang QL mdi traomg sic pham ciia
rha triimg R . R

Méi trubng s pham 13 mot tong thé, bao om
cic yéu t& cia mj trudmg tir nhién va cac yéu 6
clia moi trudmg x4 hji. Moi trudmg tir nhién cia nha

trutmg bao gdm todn b nhimg didu kign phyc vy
1am vige, piing da}"{ hee t3p va sinh hoat ciia CB, GV,
NV va HS. Qua s6 lign kbdo sit va phong vén séu
cho thiy, méi trudmg ty nhign cia trudmg THPT Nam
Yén Thanh, tinh Nghé An 8 dip tmg duge nhimg
¥&u cau co ban, nhu: Han ché sé lugng HS (khong
qué 45 en/ 16p); [4p hoc 89D Bang Vi ngdn ndp; ép
hgc vi xung quanh Iugn sach sé va dirge bio dudng
tht; HS Iudn cam thiy an todn va thudin loi & tht ci
moi noi trong nha tredme; 1ép hoc d8 nhin vi 161
cutn; mitc 48 én thip. Nba truémg d chi trong xdy
dyng méi trudmg x2 hi: khuyén khich sy phéj b
tuong tic; GV va HS giao tiep hi¢u qua; che quyét
dinh duge ban hinh vei sir tham dyr cila GV; GV,
nhén vién, HS thip thién; hoc sinh tin témg GV; GV
va nhin vién ¢4 tinh thiq trach nhiém cao...

Tuy nhién, theo d4nh gi4 cia cic d0i tuong duge
khio sét thi mirc 46 thyc hién cia mot s6 ni dun
méi ditng & mire binh thudng va chua tét. Cy thé;
Chi ¢d 25% HS dinh gii tisu chi “GV, nhin vién
luba lang nghe dé nghj ctia HS; HS ¢6 co hji tham
4 vio viée ra quyét dinh” & micc tér, 22% CB, GV,
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Bang 3. Thyc trang xdy dumg va phdt huy cdc nghi 1€ iruyén thing cua nha truong

Nhjn thire (%) Thychita (%)
Khing Rt cb Bioh R
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ngudr cé dong pép voi nha rudmg.
3 |Nbimg nghy If df phat wién cic hoat ddng| 30 | g5 | 420 [ass 235 | 441 |206] 1
chuyén mdn
Nhimg ngay I tang cuimg sy giao hru gira
3 | e thanh vién trong vA ogodi nha rwomg, gita| 3.5 | ... | 502 | 353 | 235 | 412 |176] 176
nhd tnnmg v cés e hrong x4 hoi khdc

CNV va HS danh gjé ti€u chi “GV, ohin vi‘én vi H§
duge huin luygn de ngan chin va giai quyét cdc bt
ddng” & mire 1ét. Cic tidu chi khic nhw: GV, NV,
HS tn trong 1Bn nhau va d8u cé gid tr; Tét ca HS
déu dug khuyén khich va ng hé dat t6i thanh cong;
Lubn tdp trung vdo hoc thuft, tat ¢a céc kifu uf twé
v nang lyrc deu duge t3n trong, khuyén khich va ting
ht. Phuong phdp gisng day tén trong céc cich hoc
khic nhau ciia HS... chi duge dénh gié mirc thie hign
trung binh (>50%)

3. Bién phép xiiy dyng VHNT tgi Trudng Trung
hoe phd théng Nam Yén Thanh, tinh Ngh¢ An

3.1 Nang cao nhin thirc cho CB QL, GV, nhan
vién v todn thé HS vé xty dimg VHINT. Nha tnrimg
cln ning cao nhin thic cho CB QL, GV, nhn vidn
va todn the HS vé mbi qimn hé hitu co gitta xdy dymg
VHNT vi néng cao chilt lwgng gido dyc; Néng cao
nhéin thire vé cdc vén 4é lién quan dén VHNT, thm
quan trong, Iy lugn va thye ti€n, quy trinh, céch thic
By dymg va phat trifn VHNT. Ban giam higu cin
18p ké hogch e the, chi dao t ehirc cdc chuong trinh,
host d2ng 44phd bién, tuyén truyén, bdi dudng nhan
thoe vé x3y dyng VHNT cho CB QL, GV, nhén vién
va HS. Mbi nhiing chuyén gia am hiéu vé VHNT,
am hidu cbng téc QL trso ddi, chia sé. Bua ndi dung
cong thc xly dymg VHNT vda ké hogch hoat ddng
cla nhd trudng, cda che tb chuyén mon, 16 GV cha
fhi¢m, cia Dodn TNCS HA Chi Minh, cia céc 1op
HS vi 14 mt tiéu chi trong x&p loai thi dua ciia cac
tip thé, ¢4 nhin cia nhA truimg. Déng the, pht huy
vl trd ela Do I ch ndi gitta HS - GV - céc cdp
QL nhim tuyén truyén shu rdng dén toin thé HS v&
vai trd cia wdy dymg VHINT,

3.2, Lgp ké hogeh chidn lige phit tridm VENT,
Lap ké hoach chién luge phat trién vin hoa nhim xdc
dinh muyc tiéu phét ri€n, tm nhin, stz ménh cia nha
trudng; Xay dyng VHNT cé tinh khos hoe, hé théng,
bén vilmg vé c6 tinh ké thira. Higu trudmg chn chi dgo
thanh p Ban dy dn, QL, gidm sa; Lip ké hoach
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chiér lrgo,theo ting giai dogn theo trinh tr: - Nhin
dign vén héa hi¢n o6 ciia nhi trudmg; - Xdc dinh co sy
(can ctr) d# Iip ké hoach hoat dbng xAy dyng VHNT
theo hoc k¥, n&m hoc; - Dy thio ké hoach hoat dong
x8y dymg VHNT theo hoc k¥, ndm hgc; - Trinh biy
dyr thio ké hoach, xin ¥ kién dong gép, didu chinh vk
hoan thién ban ké hoach; - Trinh duyét véi clp i |,
ban ké hoach hoat ddng xiy dymg VHNT.

3.3. QL xdy dirng, phét huy cic nghi Ié ru
théng nhdm pht trién cde gid trj ciia nha tricdng,
T8 chitc c4c hoat dong c6 ¥ nghia truyén théng'eds
nha trudng va dja phuong, nha trudmg chn cé e
nghi thirc, nghi 1€ mang lai ¥ nghia v6i cong dbng,
Céc sy kign thudng xuyén duge b chie dé ghi nhjn
s két thic mot qud trink hoc mét phin thay di.
Céc nghi 13 cda pha trudmg trer thanh mot phin tich
citc 10 nén truyén théng cia nh trudng. N

Ban gidm hiéy I3p ké hoach xéy dymg va duy it
cdc hoat ddng truyén r.héng cla nhi trudng; T8 chis
phiin céng céc thanh vién trong nha tnrdng cing tham
gia thye hign ¢ phat Ry sirc manh tép thé va 16i cubn
moi ngudi clng gin gilt cac gid tri , chudn myc duge
hinh thank qua cac thé hé; Chi dao gidm sAt cc hogt
@ong truyén théng cta nha trudmg duge thye nhu té
ndo, hidu qué ra sao; Kiém tra danh gi tinh ni)aiem
tiic, phit hop, va ¢6 ¥ nghia dbi véi cc vin a vE nghi
13, nghi thec va truyén théng ctia nha trudmg,

3.4. Cic bign phip néng cao chit lugng mél
trudmg su pham cia aba trudmg,

3.4.4. Xdy dung céc mdu hénk vi dai dign vin
hoa ciia nhd trudng, DY xdy dyng VHNT thanh céng
cincb vaird ndng ¢t ciia ngudi anh dao. Khi ngurts
lanh dz0 tr& thanh tAm guong mAu myc s teo djng
Iye, ndng cao ¥ thirc ty gide cho CB, GV, NV va HS
trong viée xdy dymg van héa ctia nhi trudng. Viviy,
ngudi lanh dao phai gwong miu chdp hanh ndi quy,
quy ché cila nha trudng, d3c biét guong miu trong

(Xem tidp trang 143)
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y&u t6 ciia qua trinh giang day thanh cic yéu té bén
trong cua qué trinh dédo 130, qua dé gbp phan néng
cao chit legng dio tao, d3p img ngdy cang ¥t hon
nhiém vy gido duc -~ dio tao d6i ngl can b an ninh
cé trude mit va lau dai.
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vige thyc hién quy ché VHINT da xdy dymg. Ngudi
lanh dao phai lutn lun d2t ra ntmg chuda mye v
yéu cu cap cho ban than, khong ngimg hoan thign
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3.4.2. Xdy dumg b3 quy 1dc img xir VHNT. Noi
dung b9 quy the img xir vin héa tnromg THPT gém
hai phiin: nhimg quy dinh img x viin héa 46i véi HS
va nhimg quy dinh img x( vn héa ddi véi CB, GV,
CNV. Cy thé:

Nhimg quy dinh Gng xir van héa déi voi HS,
gdm: 1) Ung xu véi thiy c6, CB v nhan vién nha
trudng; 2) Ung xi¥ v6i ban be; 3) Ung xit trong vide
hoe tip va dn luygn; 4) Ung xir trong gia dinh; 5)
Ung xir trong nhA tridmg v nai cdng cng.

Nhiing quy dinh tmg x vin héa doi véi CB,
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Be thy hign, BGH cin phéi hop tdt véi 13 GV
chd nhig¢m, Cong doin, Doan TNCSHCM, t§ chire
tridn khai thyc hign.

3 4..!3 BDdy manh cong tde ur vin tdam b hoc
dudmg, boi dwing ky ndng sdng cho HS. Trong béi

I héi 6 qua nhidu tic dgng x4y anh Iuéng
khéng nho dén tim Iy cia HS, néy )am &t cbng thc wr
van tm ly s2 g6p phin quan trong trong viéc gitp HS
€6 “kha ning img phé tich cyc™ tsae céc tinh hubng
clia cube song, xdy dyng mdi quan bé tét d5p véi gia
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sl
P
dinh, thdy c3, ban bé va mei ngudi, Nha truong think sl
18p 18 tu vén tm 1y hoc dudmg, gdm BGH, GVCN,
GV cb kinh nghiém trong gido dyc HS va trizimg baf: | e
dai dign cha mg HS. Xdy dymg ké hoach, bdi d e
chuyén d& va phén c6ng nhiém vy, hogt dng cpthk |’
cho timg thinh vién; T6 tw vén thm Iy hoe dubly |
cin phéi hop vai thu vign trudng dé gioh thigs mig
s6 sach, 1di ligu nhy: Tam Iy 16a tudi s pham, fim
1y lita tudi ted vj thih nién, ky niing séng, gido dye_#it
HS bang phuong phép k¥ ludt pha hop... dén of 1!
HS. Dinh kj, 16 tu vén tdm 1y hoo dudng 13 chitchep, 4108
é phit huy vai w8 S8Y EF"”

so két, tdng két kinh nghiém dé i
minh higu qua nhdt. i
4. Ket ludn. VHNT 1a hé théng nikm tin, gli g
trj, chuén mue, théi quen va truyén théngeda nhi s
trudng, VHNT hinh thanh trang qué trinh phét ris Wil
<ia nha trudng, duge cic thanh vién trong nha trumg Fidici
thita nhn, 1am theo va duge thé hign trong cic hinh Padiin
thiii vt chdt v tinh thin, tir d6 a0 nén ban sic ritrg Mivin
cho mdi nha trudmg, tao thanh mét thir tai sin lon By
clia bit ky nha trwdmg ndo. Céc nGi dung xBy g
VHNT duge khio st dénh gi4 rét quan trong nhizg *
mic dg thyc hién chi dat mirc binh thudng, Do vly,
cén c6 nhimg bign phép cy thé, higu qua hon nita
thze hign tét c4c ndi dung xdy dymg VHNT. ]
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