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Tém tdt: H6 Chi Minh ducc vinh danh 1 Anh hing gidi phong dan té¢, Nha vdn hoa kiét xua’r‘cfla VréﬁNafn Twlvg
SuBt cudc ddi séng, hoc tap, hoat déng cdch mang, quan i 3t nuéf, n‘rnh(mg & noi qén \{iéc {dm cta Ngudi ludn o {aT
guang trong sdng, mau muc. Nhigu hoc gia quan tam nghién ciu vé Nguoi, vé ml{lh tn.el h:a ChiMnh. Tc_ongl; do, rzrnhﬁmer’
qudn li ccia Ngudi rét ¢6 grd tn ting dung v thuc tién cude séng. Bai viét trinh bay’mo.r.so thu hAoach vé mjnh i H:? Ch/
Minh d5i vat hoat @dng cia nguin qudn Ii. Viéc qudn triét minh thiét HS Chi Minh déi vai hoat qong qudn i khong’cm cin
thigt cho nguei dang <6 chiic vuma con hiw ich cho moi ngudy, cdn thiet cho nés dung cong tdc gido duc dang tién hanh

161 cdc nha truong trude b6 canh 461 mdi gido duc dang dién ra. )
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{Nhan bar ngay 11/5/2016, Nhan két qud phdn bién va chinh sia ngdy 27/6/2016; Duyét dang ngay 27/12/2016).

1.Dat vén dé

Trong nhiing ndm gua, di ¢6 nhidu cong trinh néi
vé 1 tudng va dao ddc HE Chi Minh. Baf wiét nay dé cap
dén mdt 56 tiép can vé pham trd “minh tét’, “quan i
(QL), “minh triét QL", tU d¢ dé cap dén cac nd1 dung “tu
thén 81", "xi thé khéo” déi vdi hoat déng (HD) cla nguen
QLva nhiing kTndng QL, tu duy QL, phong cach QL, van
hoa QL va dao duc cta ngudn QL theo “Minh triét HS Chi
Minh"

2.Tiép cén cac pham tris co ban

2.1. Tiép can pham tri mink triét

Thuat ngd“mimh triét” ngay cang duoc ding nhiéu
trén sach bao. Tiéng Anh ¢é tir "wiscomn” tiéng Phip co
tu“sagesse” Cac 1l nay c6 sdc thai déng dang vdi tu Han
- Viet “minh triét”,

Theo nha nghién cuu Nguyén Khic Mai, Gidm déc
Trung tam Nghsén cifu Van hoa Minh Tuét thudc Lién
hiép cic Hét Khoo hoc va Ki thust vigt Nam, tir thé ki
XVl c6 mot thén gan cha Giam (quan Béng Ba, Ha Néi}
ngay nay mang tén thon Minh Tnét Ong khing dinh
“Bat clf & nhan rao, ha thdng xa hdl nao, ké ca nhiing
quéc gia dan toc, mét chinh dang, mot gra dinh, mét
doanh nghiép, cd mét hé thing trigthoe .. ndy khong cé
minh trét. chéc chan sé khéng dat “Nguyén -Hanh Lo
Tnnh', nghia la khang r6 rang, khdng théng s, khdng
dem lai h.éu qua, knong thé bén ving lau dar’ (1}

C8 gido su Hoang Ngac Hién trong tac pham Ludgn
ban minh 118t va minh trét gido duc due ra céch hidu vé
miah tnét, "Minh triét 1a tinh sang khan, thién vé didn
ngon thodng gon, chii yéu duoc s6rg & kinh dign dao
i dé1 thirgng, tuy vay, khéng xa la var dao | thanh hign
“hign vé cdm nga long g g hon la qud trach thor dg”
[2,1r18)
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2.2. Tiép cén pham trit “gudn IF” pham tri “mink
triét quan li”

QL (management) bit nguén tu dinh danh Latn
manus (main: ban tay) chi hanh dong tao nén su én dinh
va phat trién dé1 véi hé thang. QL 13 thudc tinh cda dy
s8ng con nguo, Gdauco suf phan céng hop tic lao dong
dé dan dén mét trang théi t3t hon, & d6 ¢in c6 su QL.

Trén séch bdo hign dai thuding dan cau néi sau clia
Marx lam tién dé cho phuang phap ludn ciia HD nay'
"Mé1 nghé sTvi cam thi e diéu khién minh con dan nhac
thi can nhac trudng”

Peter Drucker, Ii Juan gia vé QL ndi danh thén hién
dai, khing dinh. "Nhimg ngudi thanh dat xust ching
nhu Napoleon, Leonard de Vinci, Mozart déu I3 nhiing
ngudi biét QL... ThE nhung gio diy, ngay <a nhing ngudh
binh thudng nhat, khéng duoc tréf phu cho mot ning
luc siéu viét cing phar bigt QL, trudc hét bidt tu QL ban
than minh”

Hoc gia Lé Cing Su trong mét bai khdo clu cong
phu cd nhan dé Minh tnét nhu 1 nghé thudt chinh triva
Gid d6 cda quyén luc (dang trong Héi thio Mimng 1én bdy
cda Trung dm Minh Triét) @i khdng dinh. “Mé1 quan he
gifa minh tnét vér quyén Iuc va chinh trl, theo d6 mish
trigt nhu nghé thuat lam chinh tri va giap 96 cho quyén
lue, neu quyén lue mudn tén tai lau dar”

Kéthira y tuding clia dng va cac hoc gid khac, ching
31 quan niém: Minh trét L la cic tuyén ngon cho nguar
lam cong tac QL, thuc hién hanh dang QL o su sang
khon, khén sang, khén trong hanh dong, séng trong tv
duy, hién thuc duoc muc tiéu QL, dim bao su hai hda ci
bén gid tn“Chan - Thien - Mi - Loi’ ¢ rinh triée QL thi
thuc hién hai hda ca hoc thudt QL va nghé thudt QL.

2.3. Minh triét H6 Chi Minh

Tu dién Bach khoa toan thu Britannica M), ban
Ugng Vigt, NXB Gide duc Viet Nam, 2014, néu- Nam
1987, UNESCO ra nghi quyét vinh danh H6 Chi Minh I
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Anh hiing gisi phang dan toc, nha van hoa kiét xuat
clia Viét Nam,

Gida s¢ Vi Ngoc Khanh 13 ngudi ddu tign trong
gidi Nho hoc Viét Nam ¢6 tac pham dé <ap Minh triét
H& Chi Minh [3]. Trong céng teinh nay, hoc gid Via Ngoc
Khanh quan niém minh trist nhi tnét i vd ngén va dng
da ching minh nét dac sdc vé ngon clia tu tuéng qua
mdt nhé tu tugng hién dai tidgu bidu 13 HS Chi Minh. Ong
chi ra, trong cudc d&i binh thuding va rén hanh trinh
cach mang, H6 Chi Minh ¢6 céch séng, su thé hién, su
ing xU v& mei ngudti, moi tang lop xa hoi dat dén “Su
khon ngoan thong tue, khén ngoan dén binh dj va binh
thudng cua mét tri gia binh di can dan”

Gido su Hoang Ngoc Hién khiing dinh “Trong nén
minh tnétViét cé ngudn mirh triét luc gido, cé minh triét
dao the cing t8 tign, ¢b minh triét van hoa céc dan toc
anh em. Trong thafi dar hién nay, minh triét HG Chi Minh
v sifc tham sau lan tda rdng trong nhan dan la ngudn
trung thm trong da nguén minh tnét viet”,

Ké thifa thanh qua tri tué cla cic hoc gid, trong bai
viét nay, ching 16i xin trinh bay mét s6 thu hoach: Minh
triét H6 Chi Minh 4di véi HD ciia nguidi QL. C6 thé néy,
que trink HE cda nguen QL ngay nay rat can ¢é ‘minh
tnét” QL minh triét la su sang xhén, khén sang; su QL
bigt chimg mue, su QL hdn hol. Vot ndI ham nay, vai
nhing (&1 chi dén, khuyén bzo cia HS Chi Minh dé1 vai
cén bo, vén nguadi QL trong hoat dong QL 1a nhing “minh
tnés™ Minh triét HS Chi Minh,

3.*Tu than t5t” v “xU thé khéo™: Hai ndi dung
¢&n c8t trong minh trigt Hé Chi Minh d3i voi hoat
dang cla ngugi quan Ji

3.1. “Phén doc sdch” & cu6i tde pham Nhat ki
trong ti

H& Chi Minh chinh thic dung thuét ngir “QU; “t8
chuc & cudi tac phdm Nhgt ki trong 1o, ghi & “Phan doc
sach”

Trong nha tu Tuéng Gidgi Thach, chiu su soi mérkiém
tra g4t gac clia ké thiy, Ngudi phai kheo léo dién dat cam
xt¢ nhan thirc cira minh, nhung an trong cac cau chir o
Ide tulng nhuf r&i rac Ja mét tam hén chay bong vén cac
khat xhao giai phéng dan toe

Phin nay duoc danh sé thanh 11 muc bao gdm.
T3 chuc: Ki luat, K& hoach; Ménh lénh; Béng tac, Hanh
dang; Sinh hoat; QL; Tinh char, Higu qué; Thanh céng
Trong muc & “QL" Ngudi ghi *QL ngudi, viée, dia didm,
vat dung, thai gian” G&n két 11 muc nay 13 cam xuc,
Ngugi thé hién:

“Phan biét su vat co ¢di nang. cas nhe, cai gap, cai
khéng gap

Tinh than carg dung cang nhay 2én, tri wué cang
dung cang mink mdn

Thar dé 1€, quy, zu < ludt nghiém, chinh Hanh v
nghia, cherh, duong

Mét vat dung nhy har vat Mot ngugi lam viée cla
hai ngudi. Mot ngay lam cong clia hai ngay. Noi it, bar
d3u bang hanh ddng”

K&t lai “Phan doc sach’, Nguon thé hién quan digm
vé xay dung nén van hoa dan toc qua 5 diém: 1/ Xay
dung tim y: Tinh than dan td¢ ty cudng; 2/ Xay dung
fudn i BIét hi sinh minh, lam Ioh cho quan ching, 3/ Xéy
dung xa hoi: Mot sy nghiép c6 lién quan dén phac loi cla
nhan dan trong xa hi; 4/ Xay dung chinh tr: Dan quyén.
5/ Xay dung kinh t&"

3.2."Tu thdn t6t” va "xir thé khéo”

QL theo tiép can HD cda phuong Tay, thudng néu ra
bén thuc tinh, Ké hoach - T8 chdc - Chi dao - Kiém tra

Theo 1ép can nhan cach cla phuong Dang, thudng
@é cap bén diéu: Tu (tu dudng bin than) - Té (o héu gia
dinh thuan hda - phat dat) - Tri (gop sdc @& ddr nudc
hung tri) - Binh {gip ich d& thién ha thai binh).

H6 Chi Minh thé hién quan diém cda minh qua cac
tic phdm tho. & bai “Dé i va bal “Thé |6 nan” bao quat
W tudng phudng Dong vé tinb than lam nén das nghidp
va cach xir thé khé khan thén nay.

3.3. ¥ tudng vé qudn Ii trong tdc phdm Duong
cdech ménh

Hoat ddng clia con nguin ndi chung va ngudi QL
not rieng duoc xem xét trong 3 méi quan hé: V&i ban
than, vai bén ngoa, vél cong vide. TU nam 1927, Nguydn
A Quéc da khic hoa 3 mdi quan hé nay thanh 23 diéy,
duoc néu ra trong tac phim Buéng cach ménh,

Nghién cliu 23 diéu ma Nguyén Ai Qudc da néu ra,
ngay nay. ta thay bt cd ai mudn tu dudng t6t, muén
thue hién dudc bdn phan QL: T QL, QL gia dinh va thiét
ché xa hoi déu phai quan triet 10 didu sau (4, tr.280-281].

D6/ v6i bdn thdn minh Can kigm, Hoa ma khéng tu;
Khang hiéu danh, khang kiéu ngao; N&i thi phai lam.

D! vl agucr VSi tiing nguth thi kh.oan thi; €6 lang
by vé cho nguds; True ma khéng téo bao.

Dr v wiéc. Xem xét hodn canh ki cang; Quyét
doan, Dung cam.

Nhan cich ctia HG Chi Minh hal hoa trér ca ba
pauong dién: Tu than - X thé - Dudng sinf.

Tir 1959, H6 Chi Minh da phat dong nhan dan thuc
nén"Tét teGng cay” Trong Dichuc, Nguan yéu céu khi qua
dd the han Nguén duac dién tang Nguar cho vigc 1am nay
sé tér kigm va 16t cho mé! truding

4.Nhimg dién dat 4n tugng trong néi dung minh
trigt HG Chi Minh d6i véi hoat d6ng ciia ngudi quan li

D¢ cap dén HD QL ngay nay sach bao thuang néu -a
5 van dé coban. (13 K1 nang QL. (2) Tu duy QL, (3) Preng
cach Q_; (4} Van hoa QL: (5) Bao dtic QL Theo d¢, can ba
QL rgay nay linh héi nhing dién dat 3n tuong cua Hé
Chi Minh trong minh triét clia Nguoi duoc thé nier siu
sdc 0 NRdt ki trong tu (1942), Sua dé: id1 lém viée 1164/
vanhidu bai vigt L'ong qua tminh ¢ dao su nghiep cach
mang
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4.1. Kinang qudn If

H6 Chi Minh €6 15 ban vé Ki thuat ctia QL. Trong tac
phim Stia d61 161 fam wiéc, muc Cdch lanh dgo, Ngudi dat
ra cau héi: “Lanh dao ding nghia fa thé nao?". Va Ngudt
gidi dap: “C8 nhién, khéng phai cil ngdi trong phong
gidy ma viét k& haach, ra ménh Iénh”, Lanh dao ding
nghia 13 (5, tr.325]:

Phai quyét dinh moi van dé cho duing. Mudn thé thi
nhat dinh phai so sanh kinh nghigm cda dan ching. Vi
dan chiing chinh 13 nhitng ngud chiu dung cac két qua
¢la sif lanh dao cdata.

Phai 18 chic sy thi hanh cho dung. Mudn véy,
khéng cé dan chung gidp suc thi khéng xong.

Phai t8 chitc sutkiém soat, mudn kiém sodt ding thi
ciing phdi cé quan chung gitip mé duac”

4.2, Tuduy quén i

Trong Hoc dich ki, tuy chi ¢6 12 cau nhung 1a mot
dai gido khoa vé QL. & 6, néu ra bay déng thai tu duy
ma ngudi QL cén tich iy Ngay nay, dé cap yéu céu tu
duy OL, sach bao thuéing néu minh triét “Bay tri” bao
g6m: Tri ki - Tei bi (Biét minh - bit nguer); Tri the - Tri tha
(Bidt tinh thé - xu thé, thei ¢d - nguy ca); Tri bién (Biét
cach bién d6i), Tri tiic - Tn chi (BI&t thé nao la di, biét dén
dau I dung).

Lén hé lai vér bai tha, ta thiy su ddng dang sau:
“Nhin cho 8ng, suy cho ki":“Trr ki - Tn bi*; “Lac nudc, hal
xe danh bo phi/ Gap théi, mdt tét cing thanh céng™ “Tri
thé-Tri thei*; "Kién quyét, khéng ngimng thé tén cong™ T
bign”;"Tan cong, phang tha khéng sohd™."Tri tic - Tri chi’,

4.3. Phong cdch qudn i

Biéu nhat quan caa HS Chi Minh v& phong cach QL
la thue huén cham ngdn duoc Ngutn ¢ dac vao 11 .
"Pai hoc ¢hi dao, tai minh minh du, tal than dan” Ngud
@iai thich dai y: Theo con dudng céch mang, phar <6
minh dif, cé chinh tam, bidt dat le1 ich cda nhan dan
1a trén hét. Nguei gido duc cho déng chi cla minh ¢6 1é
181 lam wvigc: Phdi suy tinh ki lugng. Chd hdp tap, chd lam
bufa, chés fam liéu Ché gép sao lam viy”

Dé co phong céch lam viéc dGng d4n, Ngudn yéu
cau can b QL phdi chdng duoc ba thir bénh- "Khuyét
dhém vé i 1udng, tdc |3 bénh chl quan; Khuyét diém vé
SU quan hé.., tie 1a bénh kep ho; Khuyét didm vé cach
no1 va cach vidt, e Ja ba hoa" Ngudn khang dinh “D6 la
ba chifng bénh rat nguy hidm Néu khong chira ngay, @&
nd lay ra thi cé hai vo cung”

Trong tac pham Stia dor 161 fam viéc (1947) €6 hai
14n, Nguor khuyén can bd phai "Hoc 3n - Hoc néi - Hoc
901 - Hoc m&" Ngudi khuyén: “Chua biét 16, chd noi, cha
vigt” “Truéc khi ndy, phai nghi cho chin, phai sip dat cin
than. Phit nhé cau tue nglr “Ché ba quanh maor nam
Nguin ba nam man nor”

4.4.Van hoa quadn If

Bure thu Bac HS gtn Nguyén San, khi nha quén su
nay dudgc phong ham cdp tudng (1948) néi dung ¢hi co

'\2th ma ham suc vén dé vin héa QL dér véi ngud co
bén phén thuc hién nhigm vu nay Bac vigt:
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“Gui Son Bé

Dam duc dai

Tam dyc té

Tri ducvién

Hanh dyc phuong

H6 Chi Minh"

‘Dam duc daf: Cai mat phai lan

Tam dyc té: Tam hén phai trong sang

Tri duc vién Tri tué toan dién viing vang

Hanh duc phuong: Hanh 36ng tham ngét huong”

Sach béo QL hién dai ngay nay thudang néu 1&n ni
ham cla vin hda QL bao quat bdn chi s8 sau: Thang
minh tri tué - 1Q (Tri duc vién); Thong minh cdm xic
EQ (Tam duc té); Tinh than vefot khé - AQ (Dam duc dai);
Hanh déng hidu qu - CQ {Hanh duc phuong).

Hé Chi Minh <6 161 khuyén thanh nién va cling la i
khuyén che cén bd QL:

“Khéng cé viéc gi khé,
Chi soIdng khéng bén,
Dao nudc va lap bién,
Quyét chi ciing lam nén”

Tinh than 1én khuyén nay l1a mot khia canh cila van
hoa QL

Bao dic cla ngudi quan if

Theo truyén thong phuong Béng ¢d dai, ngudi QL
phai xac dinh 1a "cdng boc” clla nhan dan (ddy 16 cia
dan) va phai tu dudng “ngd thudng” gém 5 néi dung
dao duc:*Nhan - Nghia - L& - Tri - Tin" Trong théi dai mdi,
Ha Chi Minh xac dinh tinh tét gém <o ndm diéu:"Nhan -
Nghta - Tri - Dang - Liém”.

Trong H6 Chi Mink toan tdp (tdp 5), Ngudi chi ra:
“Ciing nhu séng thi ¢ nguén mdi ¢ nudc, khdng cd
nguén thi séng can. Cay phdi cé gdc, khéng «6 g thi
cay héo. Nguitii cach mang (ham ¥ Ngudi ¢6 bdn phan
QL) phdi ¢6 dao ditc, khéng co dao duc thi di tar gidi
mdy ciing khéng lanh dao duoc nhan dan. Vi mudn gidi
phéng cho dén tée, gidi phdng cho loai nguér la mét
<Ong vIéc to tat, ma tu minh khéng cé dao duic, khéng
<6 can ban, tw minh da hi hoa, xdu xa thi con 1am ndi
vigc girt

5. Két luan

He thdng gido duc nhiéu nudc trén thé gigi, trong
d6 co dat nudc Malaysia clia ASEAN dé ra hé gid tri gido
duc cho thé he tré o kindng QL/(&nh dao, khat vong QU
lanh dao Day khong phai 1a kich thich cho ho som o
dédu 6¢ dia vi trong cudc sdng ma 3 trang bi cho ho iét
trude hét la tu dudng ban than, biét ‘trong nom’, “xép
dat’, "dan dat", "t6 chic” moi ngud vuot qua trang thil
“gay ¢an’, “khing hodng® biét “phat hién van dé va gidt
quyét van dé" (Prablem -Solving)

Chinh véi ¥ nghia nay, vidc quén triét minh triét Ho
Chi Minh d61 var HB QL khéng chi can thigt cho ngud
dang ¢6 chuc vu, minh tnét nay hiru ich cho mor nguas,
can thidt che nd1 dung cong téc giao dyc dang tién hanb
taicac nha trudng trudc béi canh ddi mar gido duc dang
diénra,
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Abstract: Ho Chi Minhwas honored as hero of national beration, outstanding culture person of Vietnam. Throughout

his hife: ving, learming, revolution working, eountry manager, words and work has always been a bright and exemplary
rmrror Manty scholars were interested in studying s life and great ideas. In particular, his great ideas of management
were valuable to apply into real life. Contents of the article refer to Ho Chi Minh's great ideas about management activities,
whi.h were not only necessary for current managers but afsc for everyone, for the contents of education that are carried

outin the current school education reform.
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