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Tdm tdt: Ho Chi Minh duac vinh danh Id Anh hiing gidi phong ddn tdc, Nhd vdn hda kiet xuat eua Viet Nam Trong 
suot cudc ddi sdng, hoc tap, hoot ddng cdch mang, quan liddt nUde, td nhdng Idi noi den viee Idm cua Ngudi Iudn Id tdm 
guang trong sdng, mau mUc. Nhieu hoc gid quan tdm nghien cdu ve NgUdi, ve minh triet Ho Chi Minh. Trong do, minh triet 
qudn If cua NgUdi rat ed gid tn dng dung vdo thUe tien cudc sdng. Bdi viet tnnh bdy mdt so thu hoach ve minh triet Ho Chi 
Minh ddi vdi hoat ddng eua ngUdi qudn li. Viec qudn triet minh triet Ho Chi Minh doi vdi hoot ddng qudn li khdng chi can 
thiet cho ngudi dang cd ehde vumd cdn hdu ich eho moi ngudi, cdn thiet eho noi dung cong tdc gido due dang tien hdnh 
tai cdc nhd trudng trUdc bdi cdnh doi mdi gido due dang dien ra. 

Tifkhoo' fvlinh triet Hd Chit/linh; doi mdi gido due; hoat ddng; qudn li. 

(Nhanbai ngay 11/5/2016. Nhdn ket qua phdnbienvd chinh sda ngay 27/6/2016; Duyet ddng ngay 27/12/2016). 

1. Oat van de 
Trong nhQng nam qua, da ed nhieu cdng trinh ndi 

ve tQ tudng va dao dQc Hd Chi Minh, Bat viet nay de cap 
den mdt sd tiep can ve pham tru "minh triet", "quan li" 
(QL), "minh triet QL", tQ dd de cap den eac ndi dung "tu 
than tdt" "xQ the kheo"ddi vdi hoat ddng (HD) eua ngudi 
QL va nhdng ki nang QL, tu duy QL, phong each QL, van 
hda QL va dao dUc eua ngadi QL theo"Minh triet Ho Chi 
l^inh" 

2. Tiep can cdc pham trii cd bdn 
2. h Tiep can phgm trii minh triet 
Thuat ngQ"minh triet" ngay cang duoc dtjng nhieu 

tren sach bao, Tieng Anh cd tu "wisdom" tieng Phap cd 
til"sagesse", Cae tQ nay cd sSc thai dong dang vdi tQHan 
-Viet"minh triet". 

Theo nha nghien cQu Nguyen Khac Mai, Giam ddc 
Trung tam Nghien cUu Van hda Mmh Triet thudc Lien 
hiep cae Hdi Khoa hoe va Ki thuat Viet Nam, tQ the ki 
XVIII, cd mdt thdn gan cho Giam (quan Ddng Da, Ha Npi) 
ngay nay mang ten thdn Mmh Triet Ong khang dmh-
"Bat cQ ca nhan nao, he thdng xa hdi nao, ke ea nhung 
qudc gia dan tde, mot chinh dang, mdt gia dmh, mdt 
doanh nghiep, ca mdt he thdng triet hoc „ neu khdng cd 
mmh tnei, chac chdn se khdng dat "Nguyen - Hanh - Loi -
Tnnh'; nghia la khdng ro rang, khong thong suot, khdng 
dem lai hieu qua, khong the ben vQng Iau dai" [1] 

Co giao su Hoang Ngoc Hien trong tac pham Ludn 
bdn mmh triet va mmh triet gido due dUa ra each hieu ve 
minh triet, "Minh tnet la tinh sang khdn, thien ve dien 
ngdn thoang gon, chu yeu duae sdng d binh dien dao 
li ddi thuong, tuy vay, khong xa la vai dao li thanh hien 
thien ve cam hda long nguoi hon la qud trach thoi ddi" 
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2.2. Tiep can phgm trii "qudn li", pham trii "minh 
triet qudn li" 

QL (management) bat ngudn tQ dinh danh Latin 
manus (main: ban tay) eh! hanh ddng tao nen sQon dinh 
va phat trien ddi vdi he thong. QL la thudc tinh ciia ddi 
sdng con ngudi. 6 dau ed sQ phan cdng hpp tac lao dong 
de dan den mdt trang thai tdt ban, d dd can ed su QL, 

Tren sach bao hien dai thudng dan eau ndi sau cua 
Marx lam tien de eho phUOng phap luan ciia HD nay 
"Mdt nghe si vi cam thi tQ dieu khien minh cdn dan nhac 
thi can nhac trQdng", 

Peter Drucker, li luan gia ve QL ndi danh thdi hien 
dai, khang dmh, "NhQng ngadi thanh dat xuat chung 
nhu Napoleon, Leonard de Vinci, Mozart deu la nhdng 
ngudi biet QL,.The nhUng gid day, ngay ea nhQng ngi/di 
binh thadng nhat, khdng duoc trdi phu cho mdt nang 
luc sieu Viet cung phai biet QL, trade het biet tQ QL ban 
than minh" 

Hoe gia Le Cdng SQ trong mdt bai khdo cQu edng 
phu cd nhan de Minh triet nhu la nghe thudt chinh tri va 
gid ddeua quyen luc (dang trong Hdi thao Mdng len bay 
cua Trung tam Mmh Triet) da khang dmh, "Mdi quan he 
giCfa mmh triet vdi quyen lac va chinh tri, theo dd mmh 
triet nhu nghe thuat lam chinh tri va giup dd cho quyen 
lue, neu quyen luc mudn tdn tai Iau dai", 

Ke thQa y tudng cua dng va cae hoe gia khac, ehung 
tdi quan mem: Mmh triet QL la eac tuyen ngdn cho ngUdi 
lam cdng tac QL, thuc hien hanh ddng QL cd su sang 
khon, khdn sang, khdn trong hanh ddng, sang trong ti/ 
duy hien thuc duoc muc tieu QL, dam bao sU hai hoa ca 
bdn gia tn "Chan - Thien • MI - Loi'; cd mmh triet QL thi 
thuc hien hai hoa ea hoe thuat QL va nghe thuat QL 

2.3. Minh triet Hd Chi Minh 
TQ dien Bach khoa toan thu Bntanniea (Mi), ban 

tieng Viet, NXB Giao due Viet Nam, 2014, neu- Nam 
1987, UNESCO ra nghi quyet vinh danh Hd Chi Mmh la 
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Anh hiing giai phong dan tdc, nha Van hda kiet xuat 
eua Viet Nam. 

Giao su Vu Ngpc Khanh la ngadi dau tien trong 
gidi Nho hpc Viet Nam ed tac pham de cap Mmh triet 
Hd Chif^inh [3]. Trong edng trinh nay, hpe gia Vu Ngpc 
Khanh quan niem minh triet nhQ triet li vd ngdn va dng 
da chQng minh net dac sac vd ngdn cua tQ tudng qua 
mdt nha tu tudng hien dai tieu bieu la Hd Chi Mmh. Ong 
chi ra, trong cudc ddi binh thudng va tren hanh trinh 
each mang, Hd Chi Minh cd each sdng, sQ the hien, su 
Qng xQ vdi mpi ngudi, moi tang Idp xa hdi dat den "SQ 
khdn ngoan thdng tue, khdn ngoan den binh di va binh 
thudng eua mdt tri gia binh di can dan", 

Giao sU Hoang Ngoc Hien khang dinh "Trong nen 
minh tnet Viet cd ngudn mmh triet lye gtao, ed mmh triet 
dao tho cung to tien, ed mmh triet van hda cae dan tdc 
anh em. Trong thdi dai hien nay, mmh triet Hd Chi Mtnh 
vdi sQc tham sau lan tda rdng trong nhan dan la ngudn 
trung tam trong da ngudn mmh tnet Viet". 

Ke thQa thanh qua tri tue cua cae hoc gia, trong bai 
Viet nay, chung tdi xin trinh bay mdt sd thu hoach* Minh 
triet Hd Chi Minh ddi vdi HD cua ngudi QL. Cd the ndi, 
qu^ trinh HD cua ngudi QL ngay nay rat can ed 'minh 
tnet", QL mmh triet la su sang khon, khdn sang; su QL 
biet chQng muc, su QL han hoi. Vdi ndi ham nay, vdi 
nhQng Idi chi dan, khuyen bao cua Hd Chi Mmh ddi vdi 
can bd, vdi nguoi QL trong hoat ddng QL la nhung "minh 
tnet"' Mmh triet Hd Chi Mmh. 

3. "Tu than tdt" va "xCf the kheo": Hat npi dung 
can cot trong minh triet Ho Chi Minh ddi vcri hoat 
dong cua ngUoi quan It 

3.1, "Phdn doc sdch" d cuoi tac pham Nhat ki 
trong tu 

Hd Chi Mmh chinh thQc diing thuat ngQ"QL'; "to 
chQc"dcudi tac pham Nhdt ki trong tu, ghi d"Phan doc 
sach", 

Trong nha tuTudng Gidi Thach, chiu susoi mdi kiem 
tra gi t gao cua ke thu, Ngudi phai kheo ieo dien dat cam 
xue nhan thdc cua minh, nhung an trong cae eau chQcd 
luc tudng nhu rdi rae la mdt tam hdn chay bdng vdi cae 
khat khao giai phong dan tdc 

Phan nay duae danh sd thanh 11 mue bao gom. 
To chUe: Ki luat, Ke hoach; Menh lenh; Ddng tac, Hanh 
ddng; Sinh hoat; QL; Tinh chat, Hieu qua; Thanh edng 
Trong muc 8 "QL", NgQdi ghi "QL ngUdi, viee, dia diem, 
vat dung, thdi gian". Gdn ket 11 muc nay la cam xue, 
Ngudi the hien; 

"Phan biet su vat co eai nang, cai nhe, cai gap, eai 
khdng gap 

Tinh than cang dung cang nhay ben, tri tue cang 
dung cang mmh man 

Thai dole, quy, cu Ki luat-nghiem, chmh Hanh vr 
nghia, chinh, duong 

Mdt vat dung nhu hai vat Mdt ngUdi lam viec cua 
hai ngudi. Mdt ngay lam cdng cua hai ngay, Ndi it, bdt 
dau bang hanh ddng". 

Ket lai "Phan dpe sach'; Ngudi the hien quan diem 
ve xay dUng nen van hda dan tdc qua 5 diem: 1/ Xay 
dung tam y: Tinh than dan tdc tu eUdng; 2/ Xay dung 
luan If: Biet hi sinh minh, lam loi cho quan chung, 3/ Xay 
dung xa hdi: Moi sQ nghiep cd lien quan den phuc lai cua 
nhan dan trong xa hdi; 4/Xay dQng chinh tn: Dan quyen, 
5/Xay dung kinhte" 

3.2. "Tu than t6t"va "xdthekhio" 
QL theo tiep can HO eua phuang Tay, thudng neu ra 

bdn thudc tinh, Ke hoach -To chQc - Chi dao - Kiem tra 
Theo tiep can nhan each cua phuong Ddng, thadng 

de cap bdn dieu: Tu (tu dudng ban than) - Te (lo lieu gia 
dmh thuan hda - phat dat) - Trj (gdp sQc de dat nade 
hung tri) - Binh (giup ich de thien ha thai binh), 

Hd Chi Minh the hien quan diem eua minh qua eac 
tac pham tho. 6 bai"De tQ"va baTThe Id nan" bao quat 
tu tudng phaong Odng ve tinh than lam nen dai nghiep 
va each xQ the khd khan thdi nay. 

3.3. Y tudng ve qudn U trong tdc pham QUdng 
cdch menh 

Hoat ddng cua eon ngQdi ndi chung va ngudi QL 
ndi rieng dupe xem xet trong 3 mdi quan he: Vdi ban 
than, vdi ben ngoai, vdi edng viee, TU nam 1927, Nguyen 
Al Qude da khac hoa 3 mdi quan he nay thanh 23 dieu, 
duae neu ra trong tac pham Dudng each menh. 

Nghien cQu 23 dieu ma Nguyen Ai Quoc da neu ra, 
ngay nay, ta thay bat cQ ai mudn tu dudng tdt, mudn 
thuc hien duae bdn phan QL:TaQL, QLgia dmh va thiet 
chexa hdi deu phai quan triet 10 dieu sau [4, tr.280-281], 

Doi vdi bdn thdn minh- Can kiem, Hda ma khdng tu; 
Khdng hieu danh, khdng kieu ngao; Ndi thi phai lam, 

DOI vdi ngudrVai img ngudi thi khoan thQ; Cd Idng 
bay ve eho ngadi;Trac ma khdng tao bao. 

Ddi vdi viee. Xem xet hoan canh kf cang; Quyet 
doan. Dung cam. 

Nhan each ciia Ho Chi Mmh hai hoa tren ca ba 
phuong dien: Tu than - XQ the - Dudng sinh, 

Tu 1959, Hd Chi Minh da phat ddng nhan dan thuc 
hien "Tet trong cay" Trong Di ehuc, NgQdi yeu eau khi qua 
ddi thi hai Ngudi duoc dien tang Ngudicho viec lam nay 
se tiet kiem va tdt cho mdi trudng 

4. NhQng diln dat an tuptig trong ndi dung minh 
triet Ho Chi Minh do! vdi hoat ddng cua ngudi quan li 

De cap den HD QL ngay nay sach bao thuang neu ra 
5 vandecoban,(l)KinangQL, (2jTuduyQL, (3)Phong 
each QL; (4) Van hda QL; (5j Dao ddc QL Theo dd, can bd 
QL ngay nay linh hdi nhung dien dat an tuong cua Hd 
Chi Mmh trong minh tnet cua NgUoi duoc the hien sau 
sac d Nhdt ki trong to (1944), Sda doi loi lam viec (1947) 
va nhieu bai viet trong qua tnnh ehi dao sU nghiep each 
mang 
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4.1. Ki nang qudn li 
Hd Chi Minh ed Idi ban ve kT thuat eua QL, Trong tac 

pham Sda doi loi Idm viee, mue Cdch lanh dao, NgQdi dat 
ra eau hdi: "Lanh dao dQng nghia la the nao?" Va NgQdi 
gidi dap: "Cd nhien, khdng phai cQ ngdi trong phdng 
giay ma viet ke hoach, ra menh tenh", Lanh dao dung 
nghla la [5,tr,325]: 

Phdi quyet dinh moi van de cho dung, Mudn the thi 
nhat dinh phat so sanh kinh nghiem eua dan chung. Vi 
dan ehung chinh la nhQng ngQdi chiu dyng cae ket qud 
cua sU lanh dao eua ta, 

Phdi td chQc sy thi hanh cho dung. Mudn vay, 
khdng cd dan chung glQp sQc thi khdng xong. 

Phai td chQc su kiem soat, mudn kiem soat dung thi 
cung phai cd quan chung giup mdi duoc". 

4.2. TuduyqudnU 
Trong Hoc dich ki, tuy chi ed 12 eau nhQng la mdt 

dai giao khoa ve QL d dd, neu ra bdy ddng thai tu duy 
ma ngudi QL can tich luy Ngay nay, de cap yeu eau tU 
duy QL, sdch bao thudng neu mmh triet "Bay tri" bao 
gdm:Tri ki -Th bi (Biet minh - biet ngadi);Tri the -Tri thdi 
(Biet tinh the - xu the, thdi co - nguy co); Tn bien (Biet 
each bien ddi),Tri tue -Tn chi (Biet the nao la du, biet den 
dau la dQng), 

Lien he lai vdi bai tho, ta thay su ddng dang sau; 
"Nhln cho rdng, suy eho ki": "Tn ki - Tn bi"; "Lac nUde, hai 
xe danh bd phi/ Gap thdi, mdt tot cung thanh cdng": "Tn 
the-Tn thdi";"Kien quyet, khdng ngQng the tan cdng""Tri 
bien";"Tan edng, phdng thu khdng sahd":"Tri tue -Tn ehi'; 

4.3. Phong cdch qudn li 
Dieu nhat quan cua Hd Chi Mmh ve phong each QL 

la thue hien cham ngdn duoc NgUdi ed due vao 11 IQ, 
"Dai hoe chi dao, tai minh minh ddc, tai than dan". NgUdi 
gidi thi'ch dai y: Theo con dudng each mang, phai cd 
minh dQc, cd chinh tam, biet dat Ipi ich eua nhan dan 
la tren het. Ngudi giao due cho ddng chi eua minh ed le 
Idi lam viec Phai suy ti'nh kl ludng. Chd hap tap, chd lam 
bUa, chd lam lieu Chd gap sao lam vay" 

De ed phong each lam viee dung din, Ngudi yeu 
eau can bd QL phai chdng dUoe ba thQ benh' "Khuyet 
diem vetu tadng, tQc la benh ehu quan; Khuyet diem ve 
sU quan he.,,, tQc la benh hep hdi; Khuyet diem ve each 
ndi va each viet, tQc la ba hoa" Ngudi khang dinh"Dd la 
ba chdng benh rat nguy hiem Neu khdng chda ngay, de 
nd lay ra thi cd hai vd cung", 

Trong tae pham Sda doi I6i Idm viee (1947) cd hai 
lan, NgUoi khuyen can bp phai "Hoe an - Hoc ndi - Hoc 
gdi - Hoe md" NgUdi khuyen: "ChUa biet rd, chd ndi, chd 
viet'; "Trudc khi ndi, phai nghi cho chin, phai s§p dat can 
than. Phai nhd eau tue ngu "Cho ba quanh mdi nam 
NgUdi ba nam mdi noi" 

4.4. Van hda qudn li 
Bdc thu Bac Ho gQi Nguyen Son, khi nha quan su 

nay duoc phong ham cap tUdng (1948) ndi dung ehi ed 
12 tu ma ham sue van de van hda QL ddi vdi ngUdi cd 
bdn phan thuc hien nhiem vu nay Bae viet: 

"Gdi San Oe 
0dm due dai 
Tam due te 
Tri due vien 
Hanh due phuang 
Hd Chi Minh" 
'Dam due dai: Cai mat phai Idn 
Tam dye te:Tam hdn phai trong sang 
Tri dye vien' Tri tue toan dien vQng vang 
Hanh due phuong: Hanh ddng tham ngat huang': 
Sach bao QL hien dai ngay nay thudng neu len noi 

ham eua van hda QL bao quat bdn ehi sd sau: Thdng 
minh tri tue - IQ (Tri dye vien); Thdng minh cdm xue -
EQ(Tamduete);Tinh than vUcft khd-AQ (Dam due dai); 
Hanh ddng hieu qud - CQ (Hanh dye phuang), 

Hd Chi Minh ed Idi khuyen thanh nien va cung la Idi 
khuyen cho can boQL: 

"Khdng cd viec gi khd, 
Chi so Idng khdng ben, 
Dao nude va lap bien, 
Quyet chi cung lam nen", 

Tinh than Idi khuyen nay la mdt khia canh cua van 
hdaQL 

Oao ddc ciia ngudi qudn If 
Theo truyen thdng phuang Odng eo dai, ngudi QL 

phdi xac dinh la "cdng bdc" eua nhan dan (day td cua 
dan) va phdi tu dudng "ngu thudng" gdm 5 ndi dung 
dao dUc: "Nhan -Nghia - Le-Tri-Tin'; Trong thdi dai mdi, 
HdChiMinhxacdinh tinh tdt gdm ed nam dieu:"Nhan-
Nghfa - Tri - Dung - Liem", 

Trong Hd Chi Mmh todn tap (tdp 5), NgUdi chi ra: 
"Cung nhu sdng thi cd ngudn mdi cd nudc, khdng co 
ngudn thi sdng can. Cay phai ed gde, khdng co gde thi 
cay heo. NgUdi each mang (ham y NgUdi cd bdn phan 
QL) phdi cd dao dUc, khdng ed dao dQc thi du tai gidi 
may cung khdng lanh dao duoc nhan dan. Vi mudn giai 
phdng cho dan tdc, giai phdng eho loai ngUdi la mot 
edng viee to tat, ma tu minh khdng cd dao dQc, khdng 
ed can ban, tu minh da hu hda, xau xa thi edn lam noi 
viecgl?" 

5. Ket luan 
He thdng gido due nhieu nUde tren the gidi, trong 

dd cd dat nude Malaysia eua ASEAN de ra he gia tn giao 
due eho the he tre edki nang QL/lanh dao, khat vong QL/ 
lanh dao Day khdng phdi la kich thich cho ho sdm co 
dau de dia vi trong cudc sdng ma la trang bi eho ho biet 
trude het la tu dudng ban than, biet 'trong nom", "xep 
dat", "dan dat", "to chQc" mpi ngQdi vQot qua trang thai 
"gay can" "khung hoang'; biet "phat hien van de va giai 
quyet van de" (Problem -Solving) 

Chinh vdi y nghia nay, viec quan triet minh tnet Ho 
Chi Minh ddi vdi HD QL khdng chi can thiet cho ngUdi 
dang cd ehac vu, minh tnet nay hQu ich cho mpi ngUoi, 
can thiet cho ndi dung cdng tac giao dye dang tien hanh 
tai eac nha trudng trade bdi canh ddi mdi giao due dang 
dien ra. 
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AbstracUHoChi Minh was honoredasheroof national liberation,outstandingculturepersonofVietnam.Throughout 
his life: living, learning, revolution working, country manager, words and work has always been a bright and exemplary 
mirror fi/lany scholars were interested in studying his life and great ideas. In particular, his great ideas of management 
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